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SUMMARY & RECOMMENDATIONS 

Parkminster has been on a journey of discovery brought about by staff changes, budget 
adjustments and the work that has been done by our interim minister, the transition team and 
council.  There is a renewed sense of optimism within the congregation and a sense that it is time 
to move forward. 

We have learned much about ourselves during this process. We are exploring our spirituality 
through small groups and Sunday morning services. We are working together as a community 
and across committees in our Outreach endeavours and we are building trust in each other. We 
are making changes to our governance structure and looking at ways to handle conflict in positive 
ways. 

We are looking for team ministerial staff to assist us in our growth and development and to 
provide leadership from behind.  This has also been called Servant Leadership. Servant leaders 
see to the needs of the team which helps create the conditions that allow individuals to shine, 
making the best use of themselves and available resources. The servant leader can set a 
powerful example. Strong ethics, integrity and generosity set the tone for the staff and 
congregation, creating a supportive environment within which each member can contribute 
their best. 

At the Congregational Meeting on November 27, 2016 this Joint Needs Assessment Report was 
accepted.  Further the following motions were also accepted. 

 

THAT the Congregation of Parkminster United Church request Waterloo Presbytery to 

disband the Joint Needs Assessment Committee. 

 

THAT the Congregation of Parkminster convene a Joint Search Committee with Waterloo 

Presbytery for the purposes of calling two full-time equivalent staff namely Worship and 

Outreach Minister, and Spiritual Development and Pastoral Care Minister. 

 

THAT the Congregation of Parkminster United Church appoint the following individuals to the 

Joint Search Committee; Maureen Crawford, Annette Dekker, Kathy Hagedorn Hehl, Sarah 

McLean, David Oborne, Ted Oldfield, Wendy Rudd, and Delbert Russell. 
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COMMUNITY PROFILE  
 

Parkminster  is  an  Affirming  United  Church  located in  the  City  of  Waterloo.  The City of 
Waterloo is located in the heart of Canada's Technology Triangle, in the Region of Waterloo. 

Regional Municipality of Waterloo (referred to as Region of Waterloo or Waterloo Region) 
consists of the cities of Kitchener, Cambridge, and Waterloo, and the townships of Wellesley, 
Woolwich, Wilmot, and North Dumfries. The Region is 1369 square kilometres in size and is home 
to both rural and urban residents.  

Waterloo is one of the fastest growing regions in Southwestern Ontario. As of year-end 2015, the 
population of the Region of Waterloo was estimated at 575,000. Based on this estimate, over the 
past 15 years the Region's population has grown an average of 1.5% yearly and this rate of growth 
appears to be stable.  This, among other factors, has resulted in increasing costs for new housing. 

The population is increasingly multicultural owing to its proximity to the Greater Toronto Area, 
the international recognition of two Universities as well as its status as a technology hub. 
Immigrants accounted for 22.3% of the region's total population according to the 2006 census. 
According to the 2011 National Household Survey, visible minorities accounted for 15.4% of the 
region's total population. 

Waterloo Region is home to the University of Waterloo, Wilfrid Laurier University, and Conestoga 
College as well as a number of private colleges/programs.  The region hosts over 50,000 post-
secondary students annually.  Adult and continuing education opportunities are found within 
these venues.  The region is also home to private, public and separate schools.  Library services 
are found throughout the region. 

Throughout the Region, professional health care is readily available.  There are three major 
hospitals; Grand River Hospital, St. Mary’s Hospital and Cambridge Memorial Hospital.  We have 
both an excellent cancer treatment center and a cardiac surgery center at our local hospitals.  In 
addition to these hospitals, there are numerous urgent care clinics, and specialty medical centers.  

Waterloo Region is expanding in both commercial and population terms. The presence of two 
universities, acts as a catalyst for growth in the high-tech area.  The region also attracts 
manufacturing, service and other businesses. 

Public transport is provided by Grand River Transit.  The Region also owns and operates the 
Region of Waterloo International Airport, the 20th busiest in Canada.  Work is currently 
underway to develop a light rail transit network (ION) which will help to streamline the current 
transit system by adding a transit corridor. 
 
Waterloo Region has much to offer those interested in the arts with theatres including two 
repertoire movie theatres, galleries, and museums.  Key museums and galleries include the 
Waterloo Region Museum and Doon Pioneer Village, Joseph Schneider Haus Museum and 
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Gallery, The Museum, the K-W Art Gallery, The Clay and Glass Gallery and the Homer Watson 
House and Gallery.  Live theatre is  available  at  many  venues  within  the  Region including  the 
Centre in the Square, which has been host to national and  international  celebrities  and  acts as 
well as Drayton Entertainment with 3 local professional theaters. There are many musical  groups  
such  as  the  world-class  Kitchener-Waterloo Symphony Orchestra,  youth  and  adult  choirs.     
 
The Region has many public parks, walking/bike trails, sports centres, and a downhill ski hill.    
 
Throughout the year there are exciting festivals of interest, many of which are known nationwide.  
These include: the Elmira Maple Syrup Festival, Buskers Festival, Cambridge Highland Games,  
Wellesley Apple Butter Festival, Oktoberfest, and the Christmas Festival of Lights to name a few. 
  
What Makes Our Community Unique?  
  
All three urban centers are supported by a mix of farming communities within the Region.  A 
number of farmers’ markets are available providing fresh meat, dairy and produce year round.   
 
In addition to Waterloo's two universities, the city is home to two prestigious research 
institutes.  The first of these, the Perimeter Institute for Theoretical Physics, is an independent 
scientific research organization which works to advance understanding of physical laws and 
develop new ideas.  Perimeter provides a wide array of research training and educational 
outreach to students, teachers, and the general public, and regularly sponsors Distinguished 
Visiting Research Chairs, including Stephen Hawking.   

The second institute, the Centre for International Governance Innovation (CIGI) is an 
independent, non-partisan think tank on international governance which supports research, 
forms networks and advances policy debate.  Its interdisciplinary work involves collaboration 
with policy, business and academic communities around the world; like the Perimeter Institute, 
it offers stimulating programs for the general public. 

Waterloo Region has a very active social justice network, with headquarters for the Mennonite 
Centre Committee and a large number of local agencies working to make change in Waterloo 
Region and around the world.  
  
The Region is an environmentally conscious area, with in-depth recycling and water conservation 
programs.  The Region’s recycling program was the first in the country.  
  
For a list of relevant community websites see Appendix A. 
 

PASTORAL CHARGE PROFILE 

Parkminster’s Mission and Vision 
 
Parkminster is a theologically evolving community of faith that:  
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  Celebrates the rich heritage of our Christian faith  

 Takes seriously the spiritual search as believers, questioners and questioning believers  

 Celebrates music as a key expression of the Spirit  

 Nurtures children and youth in their spiritual journey  

 Is welcoming, open, inclusive  

 Respects our diversity as we seek unity in the Spirit  

 Has a wealth of gifts, talents and passions  

 Practices our spirituality by serving others and reaching out to the community beyond 
our doors  

 Demonstrates a strong sense of fellowship and commitment to caring for each other, 
and our world  

 Embraces the sacredness of all life and the living earth.  
 
God is calling us to be an evolving community of faith inspired to embrace our future as we:  
 

 Deepen our commitment to each other  

 Nurture our spiritual vitality and growth 

  Live a life of loving influence in the world. 

 

The Churches in Our Community and Our Relationship with Them 
 
All major Christian and non-Christian religions are found in the Kitchener/Waterloo area. A list of 
United churches in the city of Waterloo is provided in Appendix B. There are numerous 
opportunities for ministry personnel to develop and maintain relationships with these other 
churches. Examples of current relationships and activities involving the broader United Church 
community include: 

 Monthly meetings of Waterloo United Church ministers with joint ventures such as 
Good Friday services and PD day programming 

 Presbytery-led youth outreach tours to Central America (TCOW) 

 Ministerial and lay person participation with Presbytery 
 

The Uniqueness of Our Ministry 

We are a very diverse community of faith. We come to Parkminster for a variety of reasons which 
include geography, demographics, friendship and for the understanding and practice of our faith. 
We have a wide range of passions, interests, opinions, talents, dreams, and priorities. We look 
forward to being challenged by thought-provoking Sunday services.  The quality and importance 
of our musical programs help make Parkminster a special place to dwell and worship. 
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The diversity of our Congregation is our greatest gift and perhaps our largest challenge.  We have 
a large number of dedicated people who lead and serve in many areas, both within Parkminster 
and throughout the community.  As a community we have been blessed with retired Ministers in 
our congregation.  They have helped to add to the depth and breadth of our programs and 
activities.  

We are a neighbourhood church for some and a destination church for others.  In 2015, a summer 
student was hired to survey our immediate neighbourhood so we could better understand and 
determine their needs and wishes. Our neighbourhood is in a period of change with younger 
families moving into the area.  This changing neighbourhood provides opportunities for forming 
new community ties and this truly begins with programs for young families. We have initiated 
Monday morning drop-in activities for parents and a yearly neighbourhood barbecue. There has 
been great response as well from the neighbourhood to our weekly Food Truck venture over the 
summer. 

We have been an affirming congregation for the past 10 years. To celebrate that anniversary we 
have placed a flagpole with a large rainbow flag at the roadside so we can be more visible to the 
larger community. As part of our building upkeep our new washrooms are gender neutral. 

We are known for being an inclusive and welcoming place.  Part of our ongoing work as a learning, 
growing, caring and inclusive community is ensuring the development and delivery of a wide 
range of programs and services to meet the needs of our members and community. 

These programs include: 

 Multiple small groups gathered around a specific topic, book etc. (Small Group Ministry) 

 Social programs that develop relationships and caring  

 Musical groups including choirs, bells, contemporary and folk instrumental 

 Opportunities for the sharing of individual musical or instrumental talents 

 House groups to assist with Sunday morning services  

 Sunday Morning Activities program for children/youth which has 2 goals. The first is to 
provide children/youth with their own experience of a faith community. The second is 
to explore the story of the Holy (God) through the Bible and other stories and to 
connect these stories to the lived experience of the learner. There is an emphasis on 
creativity , healthy relationships and developing compassion in everyday life. 
 

We have a strong social justice and outreach focus as evidenced by our global outreach activities 
with The Plett Meal Centre (formally known as Concordia), a community outreach church in 
South Africa, our responsiveness to mission and service requests and special appeals, the number 
of youth wanting to participate in justice exposure tours and the integral role of outreach 
activities in our ongoing worship, education and development.  Further, through our outreach 
program we support many local organizations, and many members of our congregation are 
involved as both participants and leaders in the wider community. Parkminster United Church is 
one of the leading supporters of the Mission and Service Fund in Waterloo Presbytery and sets a 
budget for this which is separate from the operating budget.  
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In addition, over the past year we have raised approximately $40,000 to sponsor a Syrian refugee 
family. Our family of nine are doing well thanks to the many volunteers who have been active 
with tutoring for the children, arranging transportation, translating and helping with adjustment 
to Canadian customs. 
 
We have an active group of volunteers who visit shut-ins regularly through our 2x2 ministry, send 
cards and offer support in times of crisis with visits and food. A yearly Longest Night Service at 
Christmas is available to all who are grieving and/or struggling with loss. 
 
We also use our church facilities to address the needs of the community by providing: 

 A meeting place for local children’s groups (e.g. Scouts, Pathfinders, and Cubs) 

 A rehearsal space for local choirs 

 A meeting space for speakers and other community events 

 The Sustainable Market 

 A Karate school 

 A weekly Food Truck  event over the summer  

 A labyrinth for spiritual meditation. 
 
Our Ministry in this Community - Past, Present and Future 

We had a long-term (15 years), ministerial husband/wife team in place until 2007.  From 2007 to 
2013, we had a full-time equivalent Ordained Minister, a full-time equivalent Christian education 
position and a half-time equivalent Pastoral Care Diaconal Minister. Also in 2013, a process was 
started to understand the changing needs of our Congregation as well as the dynamics of team 
leadership.  As a result, in 2012-13 a Congregational Development Team (CDT) was created to 
assist the Congregation to discern “Who We Are” and “What God is Calling us to Be and Do”. This 
forward-thinking approach had the capacity to help Parkminster evolve into a church of the 
future enjoying long-term health and sustainability. A process of congregational conversations, 
discussions with active and growing United Churches across Canada, discussions with current 
staff and committees and an assessment of our current programs and structures were 
undertaken. This CDT report is available from the church office in an on-line format. 
 
In 2013, we proceeded to a new JNAC to replace a retiring pastoral care minister and to adjust 
our staffing to meet our financial restraints. However, shortly after that process was completed 
and a new minister was hired, major conflict developed within the ministerial team and within 
and between the congregation and our full-time minister.  A facilitator was brought in by 
Presbytery.  As a result of the facilitator’s report, we entered into a 3 year intentional Interim 
Ministry.  Much work has been done by our interim minister, the transition team and council.  
There is a renewed sense of optimism within the congregation and a sense that it is time to move 
forward. 

We have learned much about ourselves in the process. We are exploring our spirituality through 
small groups and Sunday morning services. We are working together as a community and across 
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committees in our Outreach endeavours and we are building trust in each other. We are making 
changes to our governance structure and looking at ways to handle potential conflict resolution 
in positive ways. 

The Role of Ministry Personnel and Our Theological Orientation 

We are looking for team ministerial staff to provide leadership from behind.  This has also been 
called Servant Leadership. Servant leaders see to the needs of the team, which helps create the 
conditions that allow individuals to shine, making the best use of themselves and available 
resources. The servant leader can set a powerful example. Strong ethics, integrity and generosity 
set the tone for the staff and congregation, creating a supportive environment within which each 
member can contribute their best.  

We look forward to being challenged in our spiritual journey as believers, questioners and 
questioning believers. We are a congregation that enjoys progressive and evolving theology and 
who celebrate the rich heritage of our Christian faith.  We embrace interesting and innovative 
worship, small group programs and a wide variety of education opportunities for all ages. We see 
spiritual development as being important to all age groups and this work includes what has been 
known as Christian education, Sunday School, and Adult education.  Ministerial support will be 
essential in assisting us to develop our “continuum of caring” which encompasses children, 
families, singles, and seniors at all stages of their life and journey at Parkminster.  We are an 
affirming congregation and are committed to inclusiveness where all are welcome. We celebrate 
music as a key expression of the Spirit and want to have ministerial staff who can support us in 
this area as well. 

We are looking for 2 full-time equivalent ministers. The first position would lead us primarily in 
our worship services, support our outreach programs and secondly support us in our pastoral 
care program and life-long spiritual development. This position would also be responsible for 
coordinating the team (staff and volunteers) in our programming. The second position would 
primarily provide pastoral care as well as training and support of volunteers for pastoral care and 
spiritual development. Secondarily, this latter position would plan the intergenerational services 
and support our outreach program. Both positions must be flexible in their roles and have the 
skills to work in team ministry. 
 
Ministerial staff participate in some committees while joining others as needed to provide 
support, input, guidance and/or advice. One of the ministerial staff must be present at all Council 
meetings to help give direction and spiritual guidance.  The ministerial staff must be able to work 
with and support lay leadership to further the work of the Congregation. 
Our Church Family and Demographic Trends 

Our Congregation consists of 241 households (Dec. 31, 2015). Of the 241 households, 50% are 
over the age of 60, 40% are ages 40-60 and 10% are less than 40 years of age. Of the 241 
households, 39 have children who are between the ages of 2 and 17.  We have 5 households with 
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college age youth. Currently, there are 21 children from JK to grade 8.  Thirteen  of these children 
attend regularly. In contrast, in 2006 there were 145 children and 85 confirmed youth.   
 
Approximately 80% of our households do not have dependent children living with them. The 
majority of our members have been attending Parkminster for more than 10 years.  Like many 
churches, our population is aging and the number of single females is rising. 
 
From 1992 - 2015 membership numbers declined. At our peak in 1993, we had a membership of 
657 persons representing 332 households. Despite the trend of decreasing membership 
throughout local and provincial church communities, the number of members has only decreased 
slightly in the last 3 years. Our biggest change has been a decrease in the number of children and 
young families attending Parkminster.  The other change is the number of households moving 
from couple to single status as a result of divorce or death. 
 
How Our Members Relate to Each Other 
 
We are a diverse community and not everyone comes to church every Sunday and so 
communication within our Congregation by a variety of means is very important.  Parkminster’s 
website has undergone significant change in the recent year and it is a huge step in the right 
direction.  Parkminster has a communication committee that has been committed to developing 
a strategy and process which would integrate internal and external information in all forms 
including written, verbal, electronic and social media. We have a website www.parkuc.ca  that is 
updated regularly. We use email to circulate weekly notices of events, provide updates and 
crucial information as well as to advise of births and deaths etc. Our quarterly newsletter with 
in-depth articles is delivered by email, regular mail and personal delivery when appropriate. 
 
Our Church Structure 

 

We are in the process of changing our governance structure.  It was noted in the Congregational 
Development Team (CDT) report of 2013 and by the transition team that our previous 
governance structure was too large and that insufficient time was spent on visioning and planning 
for the future.  Previously our council had 34 possible attendees at meetings and this has been 
reduced to 10. We have divided the committees into 3 groups - Connections, Development and 
Community.  Each of these groups is represented at council by a liaison person who is not a 
committee chair. Also at council are the Chair, Past Chair, Treasurer or Finance Chair, Chair of 
Ministry and Personnel, one member of the Trustees, the Council secretary and a Minister. The 
meetings are open to the congregation. We have multiple committees to carry on the work of 
the church and these are listed in Appendix C. Ad-hoc committees are those who have a 
designated shorter life expectancy and are project oriented.  An example is our Refugee 
Settlement committee. We are currently re-writing our by-laws to make them simpler and in 
keeping with our new governance structure. these by-laws will be in place by May 2017.   
 

http://www.parkuc.ca/
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Council is also currently working on amendments to a number of policies that govern the 
activities of the church. 

 
RESOURCES PROFILE     
 
Financial Resources 
 
Parkminster separates its budget into two accounts: Outreach and Local (i.e., operating costs).  
Annual budgets are set and managed independently.   
 
Parkminster, collectively and individually, lives out its faith. Our congregation has long been one 
of the leading donors to the Mission and Service Fund in Waterloo Presbytery.  The chart below 
shows outreach offerings over the past five years, and the budgeted amount for 2016. The 2015 
figure includes offerings of $38,403 to sponsor a Syrian refugee family. Approximately 75 percent 
of the Outreach budget goes to the United Church of Canada Mission and Service Fund, and 25 
percent goes to other charities, mostly in our community.  
 

 2011 
Actual 

2012 
Actual 

2013 
Actual 

2014 
Actual 

2015 
Actual 

2016  
Budget 

Offerings for Outreach $98,390 $108,367 $93,545 $85,157 $121,326 $80,000 
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The chart below summarizes Local Fund financial results over the past five years, and the budget 
for 2016. 
 

 2011 
Actual 

2012 
Actual 

2013 
Actual 

2014 
Actual 

2015 
Actual 

2016 
Budget 

Revenue $325,156 $335,378 $318,919 $333,291 $303,973 $318,300 

Expenses $342,283 $347,584 $339,453 $320,826 $291,042 $304,600 

Surplus (Deficit) ($17,127) ($12,206)       $20,534) $12,465 $12,931 $13,700 

         

Accumulated Surplus  $24,702 $12,496 ($8,038) $4,427 $17,358 $31,058 

 
Salaries and benefits historically make up 80% of operating costs and are budgeted at $236,600 
for 2016. The staff complement was modified at the time of the 2013 JNAC to address the deficits 
which had been occurring. Compensation is open to negotiation based on experience and 
qualifications. The staff model and position descriptions in the following section have been 
developed accordingly.  
 
As of September 2016, the church had indebtedness of $61,386; of this $37,386 is remaining on 
a Presbytery loan to fund renovations to make the church more accessible, and $24,000 
represents outstanding promissory notes originally issued in 2013 to address three years of 
deficits. This debt will be eliminated over the next three years.  Within its Local Fund, Parkminster 
has $46,000 available for capital expenditures.  
 
The Board of Trustees manages a Memorial Endowment Fund, which had a balance of $310,187 
as of December 31, 2015. The Fund has ranged in size from $234,000 to $316,000 in the past ten 
years. This money is held in trust, with expenditures for various projects and programs governed 
by the direction of donors and investment earnings. 
 
Physical Resources 
 
Currently, the Parkminster land and building have an estimated value of over $2.5 million. Our 
Church building is wheelchair accessible with a lift for all levels except the choir loft. We have a 
fully equipped kitchen and serving area adjacent to our full-sized gymnasium. We have new 
accessible gender-neutral washrooms on our entry level which were partly funded by the 
Employment and Social Development Canada Enabling Fund.  There are several classrooms on 
our lower level, along with a chapel, two offices for ministry staff and washrooms. Changes have 
been made to some of the pews in the sanctuary to allow for wheelchairs.  Parkminster has been 
working to ensure its physical resources will support outreach activities. 
 
Recently with the aid of a Service Canada – New Horizons for Seniors grant, we were able to add 
a beautiful labyrinth to our grounds. It is open to the general public and several local agencies 
have been involved with publicizing its usefulness and availability. A rainbow flag was erected at 
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the street to celebrate our 10 year history of becoming an affirming congregation. A Memorial 
Garden is maintained to honour those who have passed on to the Community of Saints 
 
We have offices with up-to-date computers and printers, a phone system with private voice- mail 
capabilities, LCD projector; TV, VHS and DVD equipment, as well as a sound system with wireless 
capabilities.  In 2012, an additional LCD projector and screen was mounted in the sanctuary and 
has been used for worship and other programs. Wireless headsets are available for the hearing-
impaired. We are committed to keeping our equipment current and up-to-date with the recent 
installation of a sound board in the sanctuary.  
 
People Resources 
 
Our current staff complement includes a full-time Minister of Word and Sacrament, a part-time 
Pastoral Care Minister (20 hours/week), a part-time Christian Education Coordinator (20 
hours/week), a part-time Music Director (20 hours/week), a part-time Office Administrator (25 
hours/week) and a Custodian who works 14 hours per week.  The Christian Education 
Coordinator position will terminate June 30 2017. 
 
This team brings to our congregation many skill and abilities.  Of note is our Music Director who 
directs several choirs including a bell choir and is able to play multiple musical instruments.  He 
encourages others to share their musical talents by providing opportunities, coordinating joint 
efforts and being available for practice sessions.  Our Office Administrator ensures the smooth 
operation of church functions and is a key contact for the community and Parkminster.  
 
Recent innovations have put additional people resources in place. Currently, with the assistance 
of the Music Director, we have a choral scholarship program which has allowed us to hire two 
students from the Wilfrid Laurier University School of Music to assist us with our music program.  
We host an ongoing co-operative placement with a local high school to help train students with 
special needs in the area of custodial work.  Our custodian provides training and support to this 
program.  Parkminster has been successful over the past 2 summers in securing grants from the 
Service Canada Student Summer Jobs Program.  Three students hired over the past 2 summers 
were essential in developing and implementing outreach activities.  Students also provided 
research support to further our understanding of who our neighbours are and what might be 
useful to them. 
 
Parkminster’s most valuable resource is its people.  We have a strong volunteer pool who have  
a variety of strengths and professional skills, have progressive theology, and are open to new 
ideas.  We are truly blessed with energy and enthusiasm. 

POSITION AND SKILLS PROFILES 

PARKMINSTER UNITED CHURCH 

Position Title: WORSHIP AND OUTREACH MINISTER 
Position Profile: FULL-TIME EQUIVALENT 
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   TEAM MINISTRY WITH 2 MINISTRY PERSONNEL  

Approval Date: November, 2016  
 

 
Position Summary: 

Using a team model, this minister provides leadership in implementing the mission and vision of 
the church, through various ministries of the church.  This team includes all staff members and 
all ministry groups and leaders in the church.  The Worship and Outreach Minister assumes 
responsibility for planning and conducting Sunday worship services.  This Minister is also 
responsible for the overall coordination of the church mission and leading from behind by 
providing motivation, encouragement and support to others. This Minister works collegially in a 
shared decision-making model with the staff team.  The Worship and Outreach Minister provides 
the primary point of Ministry contact for worship and outreach ministries. 

Accountability: 

To Whom For What Purpose Contact 

Ministry and Personnel 
Committee 

For local support and 
accountability related to this 
position description 

Chair, Ministry and Personnel 
Committee 

Presbytery For collegiality,  oversight 
and discipline 

Waterloo Presbytery  

 
Autonomy in Decision-Making: 

The Worship and Outreach Minister: 

 Coordinates the development of the annual work plan with staff team for council and 
provides updates to council on a regular basis 

 Prioritizes own workload to meet weekly and monthly deadlines 

 Seeks direction/input from Ministry and Personnel Committee in times of competing 
priorities 

 Submits expenses to the Treasurer in a timely manner 
 

Principal Areas of Responsibility and Associated Duties: 

Leadership 

 Leads from behind by providing motivation, encouragement and support to others  

 Works through conflict and seeks resolution 

 Provides training and support to the teams and congregation    

 Works collegially in a shared decision-making model with staff    
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 Coordinates development of the annual work plan and provides these plans to Council 
for input 

 Coordinates monthly staff team meetings for good communication.  Provides staff team 
workload coordination ensuring that key activities are completed in a resource efficient 
manner 

 Provides primary point of Ministry contact and voice for worship and outreach activities 

 Attends committee meetings when required 

 Prioritizes own workload to meet weekly and monthly deadlines 
 
Worship 

 Plans, coordinates and implements regular and special (i.e. Christmas, Lent) worship 
services in collaboration with the Worship Committee, Music Director and other 
ministerial staff when necessary  

 Plans and implements baptism, confirmation, wedding and funeral services in 
accordance with Parkminster’s policies 

 Ensures bulletin and/or media  presentation for worship services are prepared  

 Prepares and presents meaningful worship experiences in keeping with Parkminster’s 
statements of faith 
 

Outreach 

 Provides leadership to equip congregation to minister to each other and the community 

 Supports and expands relationships within the church and wider community 

 Collaborates with partner churches to further innovative programming  

 Represents Parkminster at community events 
 
Pastoral Care 

 Supports the Spiritual Development and Pastoral Care Minister in their work with the 
congregation 

 Offers support to families or individuals in times of crisis and refers to outside agencies 
when appropriate 

 Plans, and coordinates funerals in collaboration with staff and volunteers 

 Develops and implements program for prospective members 

 Provides marriage preparation and/or referral to existing community programs 

 Provides baptism preparation  
 

Spiritual Development 

 Supports staff as well as Christian and Adult Education committees in their mission to 
provide programming and experiences that enhance spiritual development  

 
Required Knowledge, Skills and Abilities: 
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 Comprehensive knowledge and experience in worship, outreach and spiritual 
development normally acquired by becoming an Ordained or Diaconal United Church 
Minister and experience working within a Congregation 

 Demonstrates a deep understanding of progressive, inclusive and evolving spirituality  

 Offers insightful sermons and other commentary to promote spiritual growth and self-
reflection 

 Demonstrates ability to support the affirming church community 

 Demonstrates leadership skills and ability to work harmoniously with staff teams  

 Demonstrates conflict management skills in a church environment 

 Ability to adhere to critical timelines to advance the work of the church 

 Ability to maintain relationships, inspire trust and keep confidences 
 Skillful communicator who is able to actively listen, summarize and discern key 

messages presented and provide an appropriate response 

 Ability to work collaboratively with community partners to plan and coordinate events 

 Skill in the use of a computer for word processing, presentations, spreadsheets, internet 
research, and social media 

 Ability to work in a multi-faceted environment with competing priorities 

 Projects a positive progressive image of the church 

 Sanctioned by the United Church to administer the sacraments 
 
Other Preferred Assets: 

 Love of and interest in music 
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PARKMINSTER UNITED CHURCH 
 

Position Title: SPIRITUAL DEVELOPMENT AND PASTORAL CARE MINISTER 
Position Profile: FULL-TIME EQUIVALENT 

TEAM MINISTRY WITH 2 MINISTRY PERSONNEL  

Approval Date: November, 2016  
 

 
Position Summary: 
 
Using a team model, this Minister provides leadership for implementing the mission and vision 
of the church, through various ministries of the church.  This team includes all staff members and 
all ministry groups and leaders in the church.  The Spiritual Development and Pastoral Care 
Minister provides training and education to foster “more people caring for more people”.  This   
Minister leads from behind by providing motivation, encouragement and support to others. The 
Spiritual Development and Pastoral Care Minister works collegially in a shared decision-making 
model with the Worship and Outreach Minister who is responsible for the overall coordination 
of church mission.  This Minster is the primary point of Ministry contact for spiritual development 
and pastoral care ministries. 
 
Accountability: 
 

To Whom For What Purpose Contact 

Ministry and Personnel 
Committee 

For local support and 
accountability related to this 
position description 

Chair, Ministry and Personnel 
Committee 

Presbytery For collegiality, oversight and 
discipline  

Waterloo Presbytery 

 
Autonomy in Decision-Making: 
 
The Spiritual Development and Pastoral Care Minister: 
 

 Collaborates with staff team to develop an annual work plan and provides updates to 
council on a regular basis 

 Prioritizes own workload to meet weekly and monthly deadlines 

 Seeks direction/input from Ministry and Personnel Committee in times of competing 
priorities 

 Distributes Food Vouchers 

 Distributes the Benevolent Fund 

 Submits expenses to the Treasurer in a timely manner 
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Principal Areas of Responsibilities and Associated Duties: 
 
Leadership 
 

 Leads from behind by providing motivation, encouragement and support to others  

 Provides innovative and proactive leadership  

 Works collegially in a shared-decision making model with the Worship and Outreach 
Minister who is responsible for the overall coordination of church mission 

 Works through conflict and seeks resolution 

 Provides primary point of Ministry contact and voice for spiritual development and 
pastoral care activities 

 Attends and participates in regular staff meetings and contributes to the annual work 
plan 

 Provides training and support to the teams and congregation    

 Works collegially in a shared decision-making model with staff    

 Prioritizes own workload to meet weekly and monthly deadlines 

 Attends committee meetings when required 
 

Spiritual Development 
 

 Supports the development and delivery of meaningful spiritual education for all ages 

 Supports the Adult Education Committee to deliver innovative and meaningful programs 

 Coordinates programming for children and youth including confirmation 

 Selects and implements Sunday morning curriculum together with the Christian 
Education committee.  Supports the Christian Education committee, staff and 
volunteers to run the program for children and youth.  Arranges a children’s moment 
during worship service 

 Coordinates with churches in Waterloo for community-wide programs (eg. PD Day 
program) 

 Provides training and support for staff and volunteers 
 
Pastoral Care  
 

 Develops and implements pastoral care program model together with the Pastoral Care 
committee 

 Plans, coordinates and implements pastoral care events and funerals in collaboration 
with staff and volunteers 

 Provides support to families or individuals in times of crisis  

 Provides pastoral support and care for short-term concerns, referring people to 
professional counseling services  as appropriate   

 Visits with sick and shut-in members in homes, hospital and institutions in conjunction 
with trained volunteers  

 Provides training and support to staff and volunteers including debriefing 
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Outreach 

 Supports and expands relationships within the church and wider community 
 

Worship 
 

 Works with Worship and Outreach  Minister, Worship, Music and Christian Education 
Committees to plan and implement worship services that involve children and youth  

 Works with Worship and Outreach Minister to plan and implement worship services as 
needed 

 Plans and implements wedding and funeral services in accordance with Parkminster’s 
policies 

 
Required Knowledge, Skills and Abilities: 

 Comprehensive knowledge and experience in spiritual development, pastoral care and 
worship normally acquired by becoming an Ordained or Diaconal United Church 
Minister and experience working within a Congregation 

 Skill and ability to provide training using adult learning principles 

 Ability to employ a variety of techniques and models for pastoral care  

 Demonstrated pastoral care experience and ability to keep confidences 

 Skill and ability to provide effective programming for children and youth 

 Offers age-appropriate insightful commentary to promote spiritual growth  

 Demonstrates a deep understanding of progressive, inclusive and evolving spirituality  

 Ability to support the affirming church community 

 Demonstrated leadership skills and able to work harmoniously in a team environment 

 Demonstrated conflict management skills 

 Ability to adhere to critical timelines to advance the work of the church 

 Ability to maintain relationships, inspire trust and keep confidences 
 Skillful communicator who is able to actively listen, summarize and discern key 

messages presented and provide an appropriate response 

 Ability to work collaboratively to plan and coordinate events 

 Skill in the use of a computer for word processing, presentations, spreadsheets, internet 
research, and social media 

 Ability to work in a multi-faceted environment with competing priorities 

 Projects a positive progressive image of the church 

 Sanctioned by the United Church to administer the sacraments 
 
Other Preferred Assets: 

 Love of and interest in music 
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TERMS 
 
Type of Call:     Two Full-time Ministry positions  

Ordained or Diaconal  
Salary:     United Church Canada scale 

Negotiable based on experience and qualifications  
Cost of Living Group:    #4  
Date of Call:     July 1, 2017   
Group Insurance:    United Church Canada Group Insurance Plan 

Parkminster pays 100% of premiums except for Long Term 
Disability 

Pension:     United Church Canada Pension Plan 
Parkminster contributes 7% of pensionable earnings  

Vacation:    One month  per pastoral year  
Continuing Education  
and Learning Resources:   $1,500 and three weeks, including Sundays per pastoral year 
Telephone Allowance:   $1,000 per year 
Travel Expenses:    Reimbursed at United Church Canada mileage rate  
Moving Expenses:    As per United Church Canada policy  
  
Remuneration is reviewed annually by the Ministry and Personnel Committee.  All other terms 
as stipulated by the United Church of Canada. 

 

Staff Team Development 
Staff team development is essential to ensuring the ongoing success of our Ministry.  Annual 
funds will be made available for this purpose.   
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APPENDIX A 
COMMUNITY WEBSITES (not a complete listing)  

Education 

Public School Board    www.wrdsb.ca  

Separate School Board    www.wcdsb.ca 

Conseil Scolaire de District Catholique  www.csdccs.edu.on.ca 

Conseil Scolaire Via Monde   www.csviamonde.ca  

University of Waterloo       www.uwaterloo.ca    

Wilfrid Laurier        www.wlu.ca    

University of Guelph       www.uoguelph.ca   

Conestoga College       www.conestogac.on.ca   

Emmanuel Bible College      www.ebcollege.net   

Heritage Bible College    www.heritagecambridge.com 

 

Main Library Branches 

Cambridge Public Library      www.cambridgelibraries.ca 

Kitchener Public Library      www.kpl.org 

Waterloo Public Library      www.wpl.ca   

Health Care 

St. Mary's General Hospital    www.smgh.ca  

Grand River Hospital      www.grhosp.on.ca  

Cambridge Memorial Hospital     www.cmh.org   

Grand River Cancer Centre     www.grhosp.on.ca/CancerProgram  

Canadian Mental Health Association  www.cmha.ca 

CMHA Waterloo Wellington Dufferin  www.trellis.on.ca  

Sports and Recreation  

Chicopee Ski and Summer Resort     www.discoverchicopee.com   

Bingemans Park     www.bingemans.com  

Kitchener Memorial Auditorium Complex  www.theaud.ca   

Walter Bean Grand River Trail     www.walterbeantrail.ca    

Waterloo Memorial Recreation Complex    www.city.waterloo.ca   

RIM Park       www.city.waterloo.ca  

Golf, Swim, Sports Complexes    www.waterlooregionliving.com/play-recreation   

http://www.wrdsb.ca/
http://www.wcdsb.ca/
http://www.csdccs.edu.on.ca/
http://www.csviamonde.ca/
http://www.uwaterloo.ca/
http://www.wlu.ca/
http://www.uoguelph.ca/
http://www.conestogac.on.ca/
http://www.ebcollege.net/
http://www.heritagecambridge.com/
http://www.cambridgelibraries.ca/
http://www.kpl.org/
http://www.wpl.ca/
http://www.smgh.ca/
http://www.grhosp.on.ca/
http://www.cmh.org/
http://www.grhosp.on.ca/CancerProgram
http://www.cmha.ca/
http://www.trellis.on.ca/
http://www.discoverchicopee.com/
http://www.bingemans.com/
http://www.theaud.ca/
http://www.walterbeantrail.ca/
http://www.city.waterloo.ca/
http://www.city.waterloo.ca/
http://www.waterlooregionliving.com/play-recreation
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Natural Attractions 

Conservation Areas       www.grandriver.ca  

Theatre  

Centre in the Square      www.centreinthesquare.com   

KW Little Theatre       www.kwlt.org   

Registry Theatre        www.Registrytheatre.com    

St Jacob’s Playhouse                                             www.draytonentertainment.com    

Museums  

The Museum       www.themuseum.ca   

K-W Art Gallery       www.kwag.on.ca  

Homer Watson House and Gallery     www.homerwatson.on.ca  

Canadian Clay and Class Gallery     www.theclayandglass.ca  

Joseph Schneider Haus Museum    www.josephschneiderhaus.com          

Doon Heritage Crossroads     www.waterlooregionmuseum.com   

Woodside National Historic Park     www.pc.gc.ca/lhn-nhs/on/woodside/index     

Special Events 

Oktoberfest        www.oktoberfest.ca   

Cambridge Highland Games     www.cambridgescottishfestival.ca  

Wellesley Apple Butter Festival      www.wellesleyabcfestival.ca  

St Jacobs Market                             www.stjacobs.com   

Elmira Maple Syrup Festival     www.elmiramaplesyrup.com  

Transportation  

Grand River Transit      www.grt.ca  

Region of Waterloo International Airport    www.waterlooairport.ca  

Rapid Transit (ION)    www.regionofwaterloo.ca 

Go Transit      www.gotransit.com  

Via Rail      www.viarail.ca 

  

http://www.grandriver.ca/
http://www.centreinthesquare.com/
http://www.kwlt.org/
http://www.registrytheatre.com/
http://www.draytonentertainment.com/
http://www.themuseum.ca/
http://www.kwag.on.ca/
http://www.homerwatson.on.ca/
http://www.theclayandglass.ca/
http://www.josephschneiderhaus.com/
http://www.waterlooregionmuseum.com/
http://www.pc.gc.ca/lhn-nhs/on/woodside/index
http://www.oktoberfest.ca/
http://www.cambridgescottishfestival.ca/
http://www.wellesleyabcfestival.ca/
http://www.stjacobs.com/
http://www.elmiramaplesyrup.com/
http://www.grt.ca/
http://www.waterlooairport.ca/
http://www.regionofwaterloo.ca/
http://www.gotransit.com/
http://www.viarail.ca/
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APPENDIX B 
LOCAL UNITED CHURCHES  
(The following United Church of Canada are found within the geographical boundaries of the City of Waterloo.) 
We are currently in Waterloo Presbytery which is part of Hamilton conference 
 
Emmanuel United Church Of Canada   22 Bridgeport Rd W., Waterloo   519-886-1471 
www.emmanueluc.ca 
 
First United Church     16 William St W., Waterloo   519-745-8487 
www.firstunitedchurch.ca 
 
Parkminster United Church    275 Erb St E., Waterloo     519-885-0935 
www.parkuc.ca 
 
Westminster United Church   543 Beechwood Dr., Waterloo   519-746-6080 
www.westminsterunited.ca 
 
Waterloo Presbytery 
www.watpres.ca  
 
Hamilton conference    1552 ON-HWY 6, Hamilton ON  905-659-3343 
www.hamconf.org 

 
  

http://www.emmanueluc.ca/
http://www.firstunitedchurch.ca/
http://www.parkuc.ca/
http://www.westminsterunited.ca/
http://www.watpres.ca/
http://www.hamconf.org/
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APPENDIX C 
 

DESCRIPTION OF CURRENT COMMITTEES REPORTING TO COUNCIL 
 
Worship & Music Committee: To work with the Minister(s) in all matters pertaining to worship 
including sacraments, special services, lay support, and music. 

             
Membership Committee: To be responsible for recruitment and enrolment of new members and 
adherents and to create an environment where new members and adherents feel welcome and 
valued so they can participate actively in the church family. Duties include maintaining records, 
providing sponsors and mentors, organizing house groups, arranging mentors for youth in the 
Inquiry/Confirmation and several social events 
 
Pastoral Care Committee: To provide opportunities for members to exercise the ministry of 
pastoral care to each other and to the whole Congregation.  Duties include facilitating fellowship 
and visitation of members, sending cards to acknowledge important events, supporting members 
dealing with life crisis, providing education and support to those providing pastoral care. 
 
Christian Education Committee: To develop opportunities for children, youth and young families 
to grow in relationship with God, and to encourage fellowship which expresses the hospitality of 
God.  
 
Adult Education Committee: To plan and facilitate learning events that help members of 
Parkminster explore a variety of issues through the lens of our Christian faith. 
 
Outreach Committee: To educate the Congregation about the total mission of the church, to 
address the fact that our interests and actions as a Congregation extend into our local and global 
communities and to encourage and arrange congregational participation in local and global 
projects.  
 
Finance Committee: To be responsible for the planning and administration of congregational 
finances, operating expenses and mortgage retirement and to educate, inform and encourage 
the Congregation in the practice of effective stewardship that is defined as systematic and 
proportionate giving of time, abilities and material possessions. 
 
Property Committee: To be responsible for the church property and supplies including arranging 
for security, maintenance and upgrades. 
 
Ministry & Personnel Committee: the purpose is to provide a consultative and supportive agency 
to both church staff and Congregation. M & P reports annually to the Church Council. Duties 
include: maintenance of good working relationship among the church staff and Congregation, 
negotiation of salaries and working conditions and review and evaluation of the effectiveness of 
the church staff as it functions within the church. 
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Gifts & Memorials Committee: To provide an avenue by which members and friends of 
Parkminster United Church may remember and honour individuals. 
 
Nominating Committee: To nominate individuals for the positions of council executive, 
representative to Presbytery, Trustee, committee chair, and other positions of leadership as 
required. To work with committee chairs to nominate people with a broad range of experience, 
talents and viewpoints to work on the various committees.  
 
Stewardship Committee:  To nurture, facilitate and engage members and potential members of 
the Congregation in identifying and committing their time, talents and treasures to Parkminster 
on an ongoing basis. 
 
Inclusive Ministries: The purpose is to provide a focus of inclusiveness and to respond to 
information about events and opportunities or requests for assistance from another group 
pursuing inclusiveness. It is our purpose to assist in increasing all aspects of inclusiveness at 
Parkminster. 
 
Communications Committee:  To developing a strategy and process which would integrate 
internal and external information in all forms including written, verbal, electronic and social 
media. 
 
Trustees: To carry out the duties of trustees as outlined in the Manual of the United Church of 
Canada.  As a foundational team, the Trustees have oversight of the Parkminster Memorial 
Endowment fund and make disbursements when appropriate. 
 
Records Management Committee: To ensure that all church related materials are managed 
according to the Charities Handbook 2008 and Record Keeping, the United Church Report 
Archives and Bookkeeping. 
 
Ad Hoc committees: These are committees that arise from a particular need and are thought to 
be project oriented such as our refugee settlement committee.  As a foundational team, the 
Trustees have oversight of the Parkminster Memorial Endowment fund and make disbursements 
when appropriate. 

 

                                               


