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Who We Are at Parkminster United Church
Parkminster is a theologically evolving community of faith that:
 Celebrates the rich heritage of our Christian faith
 Takes seriously the spiritual search as believers, questioners and questioning believers
 Celebrates music as a key expression of the Spirit
 Nurtures children and youth in their spiritual journey
 Is welcoming, open, inclusive
 Respects our diversity as we seek unity in the Spirit
 Has a wealth of gifts, talents and passions
 Practices our spirituality by serving others and reaching out to the community beyond our doors
 Demonstrates a strong sense of fellowship and commitment to caring for each other, and for our
world
 Embraces the sacredness of all life and the living earth.

Who God is Calling us to Be and Do
God is calling us to be evolving community of faith inspired to embrace our future as we:
 Deepen our commitment to each other,
 Nurture our spiritual vitality and growth, and
 Live a life of loving influence in the world.

Editor’s Note: We extend our sincere thanks to the many people who contributed to this document. It is a team
effort to create our annual report that represents an entire year of our church life in words, numbers and pictures.
The cover photo of Parkminster’s Rainbow Flag is courtesy of Jim Bowman. All other photos (unless otherwise
credited) were taken by Lee Oborne. We are very grateful for these contributions.
Jennifer Allan
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Introduction
Narrative Budget
The narrative budget is a description of how we have used our ministry and programming resources
toward our three action areas. The financial gifts received by Parkminster United Church are used to live
our vision in the following ways.

23%

Community

Connection

43%

34%

Development

Connection - How we are deepening our commitment to each other
At Parkminster, we strive to live in relationship with each other, connecting with and caring for one
another on many levels. We welcome and affirm the value of each and every person in our community of
faith. Our ministry of pastoral care, under the leadership of Rev. Elaine Beattie and a team of caring
volunteers, provides caring and loving support through visitation, card and prayer shawl ministries. We
continue to offer opportunities to connect with each other spiritually and socially. Our House Groups
assist with Sunday morning worship duties and this, along with contributing to worship, serves to deepen
connections and facilitates new friendships. Social groups and activities offer opportunities to connect
with others who have common interests: parent and tot drop-in Mondays, euchre and bridge clubs, men’s
and women’s groups, a movie discussion group, LGBTQ events and many more. We make a special
effort to welcome new people into our midst.
Development - How we are nurturing our spiritual vitality and growth
Worship services at Parkminster provide time for spiritual reflection under the guidance of Rev. Meg
Grieve, exceptional music thanks to our music director, Neil Murray and several music groups (Voices
United choir, Bell choir, Men’s Chorus, House Band) and soloists. We encourage the active participation
of people of all ages and have a Toddler Room at the rear of the sanctuary—a good solution for young
families with children not ready for Sunday School, and an opportunity for young parents to get to know
one another during Sunday worship. Kelly Moores leads our children and youth in engaging Sunday and
week-day programs, family parties and other events which nurtures their spirits and friendships. We have
a Small Group Ministry that provides opportunities to explore questions of faith with smaller numbers of
participants.
Community - How we are living a life of loving influence in the world
Parkminster has a strong history of supporting outreach projects. The Outreach committee and our
Inclusive Ministries help us to explore and respond to needs in our community. We support projects
through the United Church’s Mission and Service fund and in our local community. The Refugee/
Resettlement Committee offers support in so many ways to the Al Mohamad family, our Syrian friends
who arrived early in 2016. Social justice is an important aspect of our loving influence in the world as we
strive to create a world of fairness and equality.
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The Year in Numbers
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Messages
From Meg Grieve
I am a prairie person at heart. I think we all have a landscape that suits our spirits, a
place that gives us courage and freedom, a context for our deep life that encourages
our creativity and builds our hope. Prairie is my spirit-home.
One of the iconic prairie pictures that I carry with me is the image of the slow corner.
Picture it. The highway stretches out across the flat expanse of natural grassland. The
vista is wide and while prairie people take it for granted, the horizon is distant and a
traveler can see for kilometers.
One clear memory for me is the “slow” corner. The highways bend and turn, as highways do. On the
prairie, you can see that turn coming for a long time. And once into the turn, it is a small adjustment of
the steering wheel that gets a vehicle past the bend in the road. A driver can navigate a slow corner with
his/her baby finger.
We at Parkminster are entering a slow corner. For us, this is the turn from past to future, a turn from
brokenness to wholeness, a turn from looking inward to seeing outward. We are turning from a focus on
our inner life to our community around us. We are moving from traveling alone to traveling with our
neighbours. We are turning a slow corner.
Even though the corner is slow and easy to drive, we will end up in a different place and facing a new
direction. We need to have confidence in our capacity not to be lost or anxious or fearful of what is
ahead. Parkminster is a uniquely gifted congregation. There are many wonderful assets in Parkminster’s
people. We have resources. We have “smarts.” We have imagination. But most of all, we have spirit and
compassion. This is the holy in our midst. This is the sacred that finds expression in our common life. We
have what a “slow corner” requires.
The future is on for Parkminster United Church. The challenge of being church meets the gift of our
membership. Many blessings as we move along the way of compassion and peace.

From Elaine Beatty
“Let us build a house where love can dwell and all can safely live, a place where
saints and children tell how hearts learn to forgive. Built of hopes and dreams and
visions, rock of faith and vault of grace; here the love of Christ shall end divisions:
All are welcome, all are welcome, all are welcome in this place.”
(More Voices #1)
Dear Friends,
It is hard for me to believe that I am, once more, writing in Parkminster’s annual
report. After having served here for almost two and a half years, about three years ago, I did not expect to
be back again. It is, however, a pleasure and an honour to re-connect with the wonderful people of this
church.
The words of the hymn above truly describe how I see this congregation. I have observed it to be a
committed place of learning, caring, sharing and hope.
4
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I witness the work of pastoral care being done constantly as you nurture each other in faith through life’s
journeys. My husband and I were personally the recipients of that nurture recently as Ross went through a
medical crisis. While I was away for a time, many people stepped up to help with the ministry of pastoral
care in a more formal way by cooking and delivering soup and visiting those who might need a visit. Bless
you all for your kindness and compassion!
This is also a church of inclusiveness as you celebrated 10 years as an affirming congregation with a joy
filled service of thanksgiving and commitment to the message of Jesus Christ. Over and over again, I
witness the deep kindness you lend each other--friend or stranger. I firmly believe this helps weave the
strong fabric that holds a faith community together, helping it heal when going through difficult times and
giving it strength and hope in times of transition and change.
In the next few months you will be going through another time of transition as you seek out new ministry
personnel. I pray you will enter into that process with eyes and hearts open and at the same time valuing
all you presently hold dear.
This is indeed a house built of “hope and dreams and visions, rock of faith and vault of grace.” May it
continue to be so with the Creator’s blessing!

From Kelly Moores
In the gospel of John 15: 5 Jesus tells us:
“I am the Vine, you are the branches. When you’re joined with me and I with you,
the relation intimate and organic, the harvest is sure to be abundant.”
Hello Parkminster Friends,
As a year ends it is important to take time to reflect and count our blessings, to look
beyond the year’s sensational headlines of negativity and division, and into the
windows of our own spirit lives. Here at Parkminster, it is my feeling that as a
person, employee, Christian Education committee, and congregant, we had a year of abundant harvest. I
selected this passage because I believe our abundant harvest in 2016 is no surprise or accident. It is a
direct result of listening for God’s call, and allowing the Spirit to move in us and through us and our
work. We opened our hearts to the needs of the Al Mohamad family, and headed the call for connection
to our local community through the Food Trucks and the initiation of Parkminster Playgroup.
It has certainly been through a calling of the Spirit that I have come to develop and deepen such
wonderful relationships with our many children, youth and young families at Parkminster over the past
year. Working with them is a joy, as together we harvest the fruits of fun and friendship, learning and
growth. There have been many opportunities, from the Worshiplude trip to Ottawa, Pirate themed Young
Family Parties, Avodah retreats at Five Oaks, right through to our second Annual Christmas Pageant and
we have made the most of each one, welcoming new experiences and friends. It is so exciting to see the
CE Committee in deep relationship with the Spirit, and resultantly it is exciting to see our children and
youth do the same. I consider myself extremely blessed to have had the opportunity to be part of this
growth and spiritual harvest. I pray for continued joy and movement by the Spirit for all of Parkminster in
2017.
Kelly’s photo was taken by Emma VanRooyen.

5

Parkminster United Church 2016 Annual Report

From Barb Leask Wynne
Parkminster’s goal for 2016 was to deepen our commitment to each other, nurture
our spiritual vitality and growth as well as live a life of loving influence in the
world. I think we managed to achieve these objectives by trying new initiatives and
by revamping the old.
Pastoral Care tried a new venture in November where at least 50 Parkminster folks
volunteered to deliver soup and be the pastoral care team. It was a great success
for all the visitors and those visited. In addition, the UGO-IGO group learned new
recipes for soup. A strawberry social for our seniors/shut-ins was held in June.
Our 10-year anniversary of being an affirming congregation was celebrated with a beautiful service and
the flying of a rainbow flag.
Worship worked with many of the congregation at Parkminster to encourage them to share their stories
and dreams as part of our Sunday Morning worship service. A labyrinth for walking, spiritual discovery
and contemplation was installed at the back of the property for the congregation and community to use.
We increased our community involvement with special events for families e.g. Hallowe’en and Christmas
parties. Many neighbours and others attended the new summer food truck evenings and community fall
barbeque. A refugee family (Al Mohamad’s) came to our attention in March 2016. A very committed team
has helped the family of nine with the logistics of living in Canada such as shopping, banking, Canadian
customs, English as a Second Language classes for the adults, and tutoring for the children.
The JNA (Joint Needs Assessment) is a new strategy designed by presbytery for us to use in the selection
of a staffing plan to suit our current and projected needs. This new JNA process invited the entire
congregation to participate. After five meetings, a plan is in place. Our wish list for new staffing is two
full-time ministers, one for Worship and Outreach and the other for Pastoral care and Spiritual
Development. The governance committee is continuing their work to streamline council and the decision
making processes. That project should be accomplished by May 2017.
The agenda was full and I would like to thank all those folks who made all of this happen. I hope that you
will continue this journey with me by being involved in small or larger ways.
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Living our Faith Through Connection
Communications
Supports the communications, promotions and marketing needs of the church to ensure
those within and outside our congregation receive the right information at the right time in a
way that speaks to them.

Connection:
deepening our
commitment to
each other.

With the assistance of Jennifer Kibble (our Student
Communications / Program Facilitator) the new Parkminster
logo was created and used on a new brochure. Four
newsletters and a postcard of Christmas services and events
were published. The website included more timely event
information.
These materials helped to connect people and
deepen our commitment to each other by
providing information about the church and its
people, promoting activities and reaching out into
the community to invite others to check us out.
Collaboration between all committees and staff was
integral in being able to provide timely and
appropriate content for the literature created and
on the website.
Thanks to our intrepid photographer, Lee Oborne, for capturing our year in
photos.

Membership
Creates an environment where new people feel welcome, where members and adherents feel
that they belong and are valued; where we work together, worship together, care about one
another, and socialize together. Keeps the church records accurate and membership lists upto-date.

an extensive time commitment.

The welcome table each Sunday, name
tags, pew envelopes, and an annual
luncheon for new people, create an
environment where those looking for a
church feel welcome. Overseeing the
House Group program, involving more
than 150 people each year who assist with
Sunday morning worship duties, deepens
connections, facilitates new friendships
and enables many to contribute without

Maintaining membership records and an up-to-date directory to facilitate
communication, as well as calling and sending notes and cards to visitors and
those not attending regularly ensures our connections are maintained and
7
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Connection:
deepening our
commitment to
each other.

relationships are fostered. Arranging volunteers for the Family Worship
Space (Toddler Room) at the rear of the sanctuary provides a wonderful
solution for young families with kids not yet ready for Sunday School. It
also provides an opportunity for young parents to get to know one another.
Collaborating with other committees also helps to build our connections
and commitment to each other. We worked with Pastoral Care to organize
more than 60 volunteers to make calls and deliver soup to those needing a
visit during the month that Reverend Elaine was away. We worked with
Stewardship to host a welcome-back barbeque in the Fall. We worked with
Pastoral Care to host a Strawberry Social in June to bring together those not
able to get to church any longer, with long-time friends at Parkminster.

Nominating
Nominates people for council executive positions, committee chairs, trustees, presbytery
representatives, and other positions of leadership. Works with committee chairs to
nominate committee members with the broad range of experience, talents and viewpoints
their committees and the congregation need.
We aim to nurture growth by nominating people who are passionate about
an area of the church’s work. Membership participates on Nominating
Committee, bringing useful information which enables a broader range of
people to be invited to serve in committee and leadership roles. As people
work together in committee it is our hope that members will deepen their
commitment to each other.
Outreach has been a key interest this year as individuals have taken the
initiative to start several new projects: the development of the Monday
morning Tots and Caregivers pop-up committee led by Claire Klingenberg;
the Food Trucks project led by Joe and Jenny Sheldon and the continuation
of the Community Barbecue led by Bruce Mutton, all with assistance from
many volunteers.

Pastoral Care
Encourages and provides opportunities for all members of the congregation to exercise the
ministry of pastoral care for each other, for the whole congregation, and for people in the
community.
The Committee provided spring flowers at Easter to the 35 families who
had lost a loved one in the past year. At Christmas, poinsettias were
purchased from the Scouts and delivered by the 2x2 teams to 25 members
who were unable to attend church.
Many members were supported with hand-knitted or crocheted prayer
shawls and through a card ministry where 531 cards were sent during 2016.
We supported people through the Benevolent Fund which is used for
temporary assistance in short-term financial crises. The fund has been used
mainly to assist people with the purchase of food and other necessary
8
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supplies through the use of gift vouchers.
We hosted the Longest Night Service on December 21 for members of our
church and the larger community. Invitations were extended to all area
churches and to funeral homes. Musical group, Celtic Crossing performed at
the service. Many visitors from the community joined us.

Connection:
deepening our
commitment to
each other.

Ten 2x2 Visiting teams continue to provide regular visits to those in our
congregation who are in hospital, recuperating at home or appreciate
ongoing support. A bouquet of flowers was delivered to Kay Freeland in
December, our eldest charter member at Parkminster, celebrating her 97th
birthday!
We combined with the Membership
Committee to host a very successful
Strawberry Social on June 22 inviting
those who are not longer able to
attend church, along with long-time
friends. We served strawberries
along with entertainment for an
afternoon of fun and fellowship.
In November we asked members of
the congregation to offer “pastoral
care” to each other with a visit and a container of home-made soup made by
members of the UGO-IGO committee. Sixty-two members stepped
forward, and a month of visiting followed, providing care and friendship.
Deepest thanks to all who helped during this month in Elaine’s absence as
her husband, Ross, recovered from surgery.
The Pastoral Care team continues
to seek ways to nurture
connections, and is supportive of
other ministerial initiatives to bring
groups together to deepen our
commitment to each other.
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A Page from our Connection Photo Album

Connection: Deepening our commitment to each other.
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Living our Faith Through
Development
Adult Education
Plans and facilitates learning events that enable our congregation to explore a variety of
issues through the lens of our Christian faith.

Development:
nurturing our
spiritual vitality
and growth.

We engage Parkminster members in an exploration of current issues through
the lens of faith, deepening our understanding of a variety of issues, and
challenging our notions of what it means to put our faith into action.
Future events may include: following up on Marti Tindal’s video presentation
in 2016, proposing that all church groups include climate change as a part of
every agenda; looking at understanding our faith through religion and art;
and getting to know our neighbours beyond the Christian Church through
deepening our understanding of the various world religions.

Christian Education
Develops opportunities for children, youth and young families of the congregation to grow in
relationship with Jesus Christ, and to encourage fellowship which expresses the hospitality
of God.
At Parkminster, development for children and
youth includes Bible stories, songs, and
learning about prayer (the focus of our Sunday
Morning Activities Program). It also includes
modeling and teaching our children and youth
about connection and community. Our work
is a microcosm of the overall work of the
church helping our children and youth to live
into all the aspects of what it means to follow
Christ’s Way.
As a committee we have had another wonderfully successful year. An
important goal we accomplished is to provide meaningful programming for
all age groups, both on and outside of Sunday mornings. In addition to our
regular programming we ran many special events and collaborative efforts
with other committees within the church.
Programs Offered for Young Families
Parkminster Playgroup: In conjunction with Outreach, Playgroup is an
opportunity for church and community members with pre-school aged
children to come and play in a safe and welcoming environment every
Monday Morning from 10-11:30 a.m.
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Development:
nurturing our
spiritual vitality
and growth.

Young Family Parties: with assistance from
Outreach, in 2016 we opened our Young Family
Parties up to the community and include
fellowship, dinner, and activities. They are
focused on a theme, often associated with an
upcoming holiday. At Halloween we saw our
biggest turn out ever with 70 people.
The model for Sunday morning programming has changed from group
activity to activity stations.
Programs Offered Across Age Groups
Sunday Morning Activities Program: For the
first half of 2016 we continued our in-house
curriculum of Christian Values, discussing
Syria, Fear, Lent, Inclusion, and the
Environment. These programs were well
received by children and volunteers.
However, in house programming requires an
immense amount of time and planning. The
decision was made for fall of 2016 to return to a purchased curriculum. We
sought out a program with good activities, good volunteer resources and
support, and progressive theology. It is near impossible to find a curriculum
matching those criteria, but we are doing our best with Feasting on The
Word. The Lectionary based program means each week is distinct to meet
the needs of occasionally attending families, and to facilitate volunteer
recruitment. We would love to have two programming centers, the youth
divided by age, but unfortunately we do not have the volunteer pool to
facilitate two centres.
Programs Offered to Youth Grades 3-8
Youth Events: In response to declining
Youth Group numbers we are now
offering occasional Youth Events in place
of a monthly Youth Group. These events
will be bigger in scope and hope to draw
more attendance and encourage youth to
bring friends. It is our hope to work
toward rebuilding a regular grade 3-8 youth
group.
PD Day Programming: All day programs focused on outreach and being a
source of light and positivity in the world. Programs are often in
collaboration with Trillium United Church.
Avodah Youth Retreats: Twice annually we have taken our youth to Five
Oaks for an Avodah overnight. Avodah means work and worship are one.
At these retreats we strengthen our relationships with each other, give back
to our spiritual community and learn about ways to continue shining a light
in our world.
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Programs Offered to Youth Grades 9+
Emmanuel Youth Group: All high-school youth have been invited to attend
Emmanuel United Church every Friday night from 7-9:30 p.m. Youth group
includes conversations about life and faith, fun activities, and occasional meal
sharing. In February 2016 we took a group of youth to Ottawa for
Worshiplude – a youth worship service combined with exploring the city of
Ottawa during the Winterlude festival, we billeted with a local United
Church and participated in their Sunday morning worship service.

Development:
nurturing our
spiritual vitality
and growth.

Two Countries One World (TCOW): TCOW
is a global citizenship experience for high
school youth. In 2016 we accepted
applications for the 2017 program. The 2017
experience is focusing on Colombia/Canada,
and the four key issues, peace and conflict,
indigenous issues, environment and
sustainability, poverty and inequality.
Peer Leadership: All high school students are
welcome to contribute to any of our programs for younger groups as peer
leaders, they can receive volunteer hours for their efforts.

Small Group Ministry
Provides an informal setting for small groups of people to nurture friendships, deepen the
spirit, and change the world through mutual support, sharing, study and practice. Presents
opportunities to discuss topics in depth, share ideas and/or practice actions in an accepting,
confidential, environment.
The Groups follow a set of rules also known as the
“Quaker Guidelines” which lead to respectful
listening, thoughtful comment, compassion, and
confidentiality among the group. This environment
gives permission to share personal thoughts and
feelings. Those who attended indicated they found
the sessions rewarding but many indicated they
would like to participate but had time constraints.
One group that started using the “Living the
Questions” DVD series meets on an ongoing basis and is always open to
new members. There was a great deal of interest in Groups studying “The
Jesus Fatwah: Loving your Muslim Neighbours” and this led to an invitation
to participate in a walk-a-thon organized by a South East Asian group for St
Mary’s Hospital.
The Committee invites people within our church community to suggest
topics of interest related to nurturing our spiritual vitality and growth upon
which future groups may focus." For example, groups such as ecological
awareness support, deepening spirituality, understanding theology, or issues
related to Life Transitions. If you indicate interest, we will provide a Small
Group Leadership Training opportunity in 2017.
13
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Development:
nurturing our
spiritual vitality
and growth.

These are the Small Groups we held in 2016:
Winter:
● Monthly Eco Support Group (continued in Spring and Fall, Iso)
● Eclipsing Empire (Jim)
● Discovering Your Spiritual Type (Roxy)
● The Jesus Fatwah: Loving our Muslim Neighbour (Jeanne)
Spring/Summer:
● Spirituality for Lent and Easter (Meg)
● Eclipsing Empire, part 2 (Jim)
● The Jesus Fatwah (repeat, Jeanne)
● Planning Ahead: Death and Dying Matters (Iso)
● Introduction to Geez (Judy)
● Wednesday Videos with Vision (Iso)
Fall:
● Introducing the Community Labyrinth (Meg)
● Planning Ahead 2 (repeat, Iso)
● Learning About Small Group Leadership (Jeanne, Roxy)
● Countering Pharaoh’s Production-Consumption Society Today (Jim)

Stewardship
Cultivates knowledge and passion about our mission. Helps the congregation understand
how the budget reflects our mission statement. Interprets, through stories, why resources are
needed and how they will be used. Personalizes giving by providing the opportunity for
people to express their gratitude for what their gifts do.
Stewardship at Parkminster has, in the past, taken on many functions. This
year, we tried hard to give stewardship a more personalized face, Over the
past several months we have attempted to heighten awareness of what
meaningful things go on in our active congregation. Several people have
addressed the congregation to tell their heart-felt stories about what
Parkminster means to them.
Our team and others from Church Council, made gratitude phone calls to
members for their contributions to the work of the church. Our team
shared the concept of PAR (pre-authorized remittance) so that giving’s are
withdrawn directly from bank accounts on a regular basis.
More importantly, our function is focusing increasingly on community
building, story-telling and ongoing education so that monetary offerings are
not the main focus, but are a secondary benefit.
Like the quote from the movie Field of Dreams: “if we build it, he will come”;
if we focus on caring for our Parkminster family of faith, the funds will take
care of themselves. Faith is the key.

14

Parkminster United Church 2016 Annual Report

Worship and Music
Works with the ministers and music director in all matters pertaining to worship services.
The worship services are a place for reflecting and growing in our
understanding of what we believe, how we experience God, and who we are
as a community of Jesus followers. Worship is also pastoral care. Through the
services we try to meet the worship needs of our faith community.

Development:
nurturing our
spiritual vitality
and growth.

Flowers arranged weekly by members of the Chancel
committee create a focal point for reflection and
gratitude, and often remind us of the communion we
continue to feel with loved ones who have died.
A brief listing of some of the services this year gives a
taste of how worship has tried to live its focus for the
Parkminster community and how it connects to
various committees by offering expression for their
ministries:
● Lenten series on Identity, Mission and Context
● Summer congregational guest speakers shared personal reflections
● September dedication of the labyrinth
● November celebration of ten years as an affirming congregation
● December’s annual Longest Night service - a contemplation space for
people during what can be a difficult time of year.
Parkminster reaches out to the wider community through worship and music.
Weekly services make a point of welcoming everyone, and special services
such as the Labyrinth service, and Cubs and Scouts Sunday connect us with
others who might not normally join us on Sunday.
The weekly music of the Voices United Choir, the Cast in Bronze Bell Choir
and various groups and soloists is a valued ministry. Events and services such
as One December Night and Music Sunday also involve members of the
wider community. The Bluevale choirs and the men’s chorus have been
memorable contributors.
This year we also began participating
in Wilfrid Laurier University’s Music
Scholar program. Having two WLU
opera students join our Voices
United Choir is a highly successful
partnership. River Guard (left) and
Midori Marsh (right) have added a
great deal to our music program and
to our congregation.
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A Page from our Development Photo Album

Development: Nurturing our spiritual vitality and growth.
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Living our Faith Through Community
Inclusive Ministries
Provides a focus of inclusiveness and responds to information about events and
opportunities or requests for assistance from other groups pursuing inclusiveness. Assists in
increasing all aspects of inclusiveness at Parkminster and in our community.
2016 was our year to celebrate Parkminster being an affirming congregation
of ten years. We had a flagpole installed in July flying the rainbow flag (see
the front cover.) This flag has been opening doors for us and daily
challenging us to welcome the LGBTQ community more fully into our
midst. Visitors and people attending events at the church frequently say that
they are drawn to Parkminster because they see the flag as a symbol of
welcome.

Community:
living a life of
loving
influence in the
world.

We held a celebration on Sunday,
November 13 with fantastic
decorations, wonderful speakers,
children distributing rainbow
flags, and the Rainbow Choir
raising their voices in rejoicing. It
was a spectacular day of
celebration and inclusion.
We continue to greet at the
outside door making sure people
feel welcome. We give visitors helpful information and direction regarding
washrooms and places to hang coats.
We held a potluck in April for
the LGBTQ community and
allies. We hosted an evening
with D. Morton, a transgender
person who helped us expand
our understanding of what life is
like when you struggle to find
your place in society.
Our purpose is to be inclusive
and to draw people in to our “safe space.” The rainbow flag is challenging us
to reach out into the community and expand our work. It is exciting to see
what 2017 will bring.

Outreach
Educates the congregation about the total mission of the church, to address the fact that our
interests and actions as a congregation extend into our local and global communities; and to
encourage and arrange congregational participation in local and global projects.
The Outreach Committee had a year of new beginnings. We changed our
name from Community & World Service to reflect a renewed vision of
17
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Community:
living a life of
loving
influence in the
world.

service based on community action. To determine needs, we looked to the
Community Outreach Facilitator Report done by our 2015 summer student
as well as the Congregational Development Team Report. Both of these
told us that our church needs to reach out and build relationships with our
neighbours.
It was thus a year of reflection and discussion
about what this new role should look like.
Outreach can take many forms and our concern
has been to frame initiatives through the lens of:
(a) the realities of our volunteer base, as well as
(b) beginning/supporting a process which
encourages outreach as a function of all
committees. The latter is evident in the work of
the Christian Education and Inclusive Committees.
The family parties, potluck dinners, barbeques and
Rainbow Flag are extremely successful examples of outreach to which the
community has enthusiastically responded. The Food Trucks are another
example. These initiatives show that outreach is bigger than the Outreach
Committee and a ministry that belongs to all of us.
We focused on supporting existing outreach events.
Committee members identified the events they could
support and helped with planning and publicity. We
also partnered with Christian Education. to start the
Monday playgroup. In February, Parkminster will
become a drop-off centre for donations to Mary’s
Place. We’re also exploring possible links with
Reception House as an extension of the church’s
work with refugees.
Seventy-five percent of our budget is donated to the Mission & Service
Fund of the United Church of Canada. We supported the House of
Friendship’s potato blitz, the Food Bank, the Plett
Meal Centre in South Africa, the breakfast program
at Lincoln Heights Public School, Habitat for
Humanity, and the Christmas dinner at Mary’s
Place. We reached out to the people of
Attawapiskat through participation in the postcard
campaign. Travel grants of $500 were given to each
participant in the Boomerang and TCOW projects.
In 2017 we hope Outreach can initiate conversations with more committees
and groups in the church to explore ways of working together to increase
the impact of our ministry of service. We see integration and collaboration
as the path to creating a sustainable community ministry and a church
culture that looks outward to serve.
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Property
Responsible for the security, care and maintenance of church property and systems.
We support our Parkminster community by initiating a number of facilities
projects to make our property welcoming and accessible to all. We installed
the Flag Pole for Inclusive Ministries and saved about $1,000 by doing the
work ourselves. We continue to improve our building entrance with
installation of accessibility railing. We assisted with the Labyrinth Project and
purchased a new barbeque for use with community gatherings. We upgraded
our phone and internet system as well as web hosting and saved about $150
per month. We also moved our audio-visual controls and installed a new
sound board at the back of the sanctuary to allow more effective use during
worship. We installed a new dishwasher and replaced the old water softener
to preserve our new fixtures and boiler. Our property, facilities and systems
are well cared for which allows us to welcome everyone into our space.

Community:
living a life of
loving
influence in the
world.

Food Trucks
The Erb strEAT Food Truck event ran from 4:00 to 8:00 p.m. every
Wednesday from May 18 to September 28 with an average of six food trucks
each week over the summer. There were 13 trucks in all so we had a
selection of differing trucks and menu items each week.

new one that was likely just as good.

There was no shortage of menu items
that were unique, interesting and very
tasty. Everything were prepared on site
and were fresh and hot (except the ice
cream and cold drinks of course). It
was hard to resist returning to a really
great menu item rather than trying a

On various weeks we had features like a bouncy castle, musicians (Neil
Murray duet, Celtic Crossing) and Emily Jones (our Community Liaison
Summer Student) who entertained the children for more than half the
summer.
This was an excellent outreach event that created a lot of interest from the
neighbours who live nearby. We saw about 10 to 20 families walking in every
week (not so many on rainy days) and many who drove in more than once to
enjoy it. On the busiest day we had over 650 people on site, some of whom
would take over an hour to enjoy their dinners. It was really nice that they
felt comfortable enough to not hurry away.
It was also a good “in-reach” event, as it brought our Church members
together in different circles as we worked together when there was work to
do and we visited with each other for the rest of the time.

19

Parkminster United Church 2016 Annual Report

Community:
living a life of
loving
influence in the
world.

Our Scout Troop was also a huge help
during the clean-up time providing lots
of energy, hands and help for this busy
part of the job every week.
The Food Truckers liked our program
and are looking forward to returning in
2017.

Refugee/Resettlement
Formed in October 2015 as the Refugee Committee, the name change to
Resettlement reflects that the Al Mohamad’s are no longer refugees, but
Permanent Residents of Canada. Our original mandate was to privately
sponsor a Syrian family, but circumstances led to a partnership with
Reception House and our introduction to the Al Mohamad’s, a
Government Assisted Refugee family. They arrived in Canada in February
2016, and six weeks later moved into the house the committee had rented.
Many members of the church and community have joined us in supporting
the Al Mohamad’s as they integrate into Canadian society. This has included
school registration for the children at Lester B. Pearson Public School and
English language classes for the
parents at St. Louis, finding an
Arabic-speaking doctor and dentist,
budgeting, companionship, accessing
social services and providing weekly
tutoring sessions for the children. We
believe this assistance demonstrates
how we “live a life of loving
influence” in our community and the
world.
The focus of the committee continues to evolve as the family already
requires less direct support as they gain greater independence. For example,
the family now makes their own medical appointments and drives to them
in the vehicle they recently purchased from their own funds.
Parkminster supporters have been extremely generous financially and
expenses have been lower than anticipated, as the Canadian government has
provided a monthly stipend for the first year. This will present an
opportunity for the committee to assess our next steps with the Al
Mohamad’s and determine the best use of remaining funds.
We value the relationship we have established with the Al Mohamad family
and look forward to our continued involvement with them
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Labyrinth
A labyrinth is an ancient symbol that relates to wholeness. It combines the
imagery of the circle and the spiral into a meandering but purposeful path.
Labyrinths have long been used as meditation and prayer tools.
In 2015, Parkminster applied for a grant from the federal government for the
purpose of installing a labyrinth behind the church. In March 2016, we
received word that our grant had been approved for $23,770.

Community:
living a life of
loving
influence in the
world.

Quickly a committee was formed, requests for pricing went out and a
company was chosen. Construction started in June 2016 and completed in
short order. Beautification of the area was achieved by moving some of the
outbuildings, painting the back entrance and improvement of the gardens in
the area.
Many volunteer hours were involved
at all stages to bring this project into
fruition. In September, a dedication
service was held to which our local
MP, Bardish Chagger, and Waterloo
Mayor Dave Jaworsky were invited.
Rev. Meg has held several sessions
over the fall on use of the labyrinth.
Information sheets have been
distributed throughout the
community and the Labyrinth
Community Network.
The labyrinth is open everyone in the community and as such is part of our
outreach. The labyrinth will be a community asset for many years to come.
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A Page from our Community Photo Album

Community: Living a life of loving influence in the world.
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Church Leadership
Church Council and Committee Leadership
Accounting Records Review
Gregg King
Adult Education
Pat Smith, Chair (part of year)
Doris Jakobsh Chair (part of year)
Swain Van Camp, Treasurer
Linda Bird
Shirley Elliot
Rev. Meg Grieve
Judy Paul
Board of Trustees
Jim Bowman, Chair
Lynda King, Treasurer
Rev. Meg Grieve, Ministry Staff
Debbie Miethig, Secretary
Sue MacQueen
Ted Oldfield
John Rule
Jeff Stacey
Chancel
Thelma Van Camp, Chancel Rep
Annette Dekker
Cindy Demsey
Ruth Farley
Mary Flewelling-Pinchen
Pat Harris
Virginia McQuay
Trudie Robbins
Christian Education
Rob Vanderlinden, Co-Chair
Franceen Wagner, Co-Chair
Lyn McNiffe
Wendy Rudd
Kathleen Vanderlinden
Church Council Executive
Barb Leask Wynne, Chair
Bruce Mutton, Past Chair
Sheril Stinson, Secretary
Jack Reynolds, Treasurer
Communication
Maureen Crawford, Chair
Jennifer Allan
Lee Oborne
Lisa White
Finance
John Dippell, Chair
Jack Reynolds, Treasurer
Bob Wynne, Envelope Steward
Gifts and Memorials
Linda Bird

Inclusive Ministries
Liz Forde, Chair
Allen Switzer, Secretary
Colleen Daly
Nancy Dykstra
Sarah McLean
Maedith Radlein
Kevin Smith
Henry Tensen
Liaison for Council
Don Pendlebury, Connections
Rob Vandenlinden, Development
Jennifer Allan, Community
Membership
Mary Reynolds, Chair
Isobel Field, Welcome Table Coord
Rev. Meg Grieve, Ministry Staff
Mary Willsie, Records
Delores Benedik
Pat Harris
Virginia McQuay
Kate Pease
Ministry & Personnel
Barb Monteith, Chair
Rebecca Blackburn
Greg Cartmell
John Watson
Nominating
Jeanne Foster, Chair
Rev. Meg Grieve, Ministry staff
Mary Reynolds
Liz Forde
Barb Leask Wynne
Pastoral Care
Virginia McQuay, Acting Chair
Rev. Louise Rutledge, Jan - Mar
Rev. Elaine Beatty, Apr-Dec
Kathy Hagedorn Hehl
Marion Mutton
Jenny Sheldon
Outreach
Maedith Radlein, Chair
Jim Bowman, Treasurer
Dorothy Duxbury
Kirsten Pendlebury
Elna Robertson
Evan Switzer
Katie Wildig
Popup Committees
Funeral
Jeanne Foster
Governance
Barb Leask Wynne, Chair

Popup Committees continued
Food Trucks
Joe Sheldon, Chair
Refugee/Resettlement
Rob MacQueen, Chair
Property
Bert Blackburn, Chair
Bud Adams, Kitchen Coordinator
Virginia McQuay, Garden Rep
Terry Ridgway, Computer Support
Allen Switzer, Caretaker
Mark Dunbar
Rob Yorke
Records Management
Debbie Miethig
Representative Members
Gord Chambers, Church Extension Council
Barb Leask Wynne, Presbytery Rep
Staff Advocates
Bob Hudgins (Neil)
Lorna Hundt (Allen)
Virginia McQuay (Melanie)
Wendy Rudd (Kelly)
Small Group Ministry
Jeanne Foster, Contact person
Rev. Meg Grieve
Jim Bowman
Roxy Linkletter
Iso McGregor
Stewardship
Bruce Mutton, Chair
Jeanne Foster
Sue MacQueen
David Oborne
Transition
Jim Bowman, Chair
Annette Dekker
Liz Forde
Sarah McLean
Wendy Ridgway
Joe Sheldon
Stephanie Wagner
Jill Cameron, Presbytery Rep
Worship & Music
Nancy Dykstra, Chair
Joe Sheldon, Communion Team
Jenny Sheldon, Communion Team
Delbert Russell, Choir Rep
Neil Murray, Music Director
Lee McWebb
Ruth Russell
Wendy Watson
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Our Church Staff

Meg Grieve
Ordained Interim
Minister

Elaine Beatty
Ordained Interim
Minister (Apr - Dec)

Kelly Moores
Christian Education
Coordinator

Neil Murray
Music Director

Allen Switzer
Custodian

Melanie Chisholm
Office Administrator

Governance
Formed to address one of the issues identified by the transition team and council. Identified current governance structure as too
large and cumbersome with limited ability to spend time visioning the future.
We studied various other models and came back to the congregation in May 2016 with a simplified
governance structure. The congregation accepted this new version on a trial basis.
Each committee now belongs in one of three sections (Connections, Development, Community) and is
represented by one of three liaison members at council. The liaisons are the intermediaries between
council and the committees. The new system is working well with some minor tweaking and we will bring
this new structure back to the congregation for approval in 2017. As part of that work, we are also
planning to re-write the constitution to reflect this new structure and look at the policies and procedures
manual in the early months of 2017.

Transition Team
Continues to meet on a regular basis with Meg, to provide support as she works with the congregation in achieving the
Interim goals established by Council and Presbytery.
There were unexpected leaves of absence of Pastoral Care Ministers in February and November, and Meg
capably ensured that the pastoral care needs of congregational members continued to be met during these
times. Our team supported Meg as best we could to keep her long work hours manageable for the sake of
her and Parkminster’s wellness.
Meg and three team members attended the Eric Law workshop in the late Spring, and shared information
with Council on gracious leadership, and creating safe space and outer margins.
We work hard as a group to ensure that we are transparent with Council and the congregation in their
understanding of our role as one of visioning and support, rather than a hands-on committee. That being
said, the Transition Team has ensured that there is representation from our team on sub-groups which
have formed as part of Interim Ministry objectives, such as Food Trucks, Refugee/Resettlement,
Governance, and Search. Team members attended and provided input at Café Conversations on Staffing
Models and JNA. We do our best to intently listen to congregational members and ensure that there
continues to be a healthy and spiritually guided environment within Parkminster.
One of our Presbytery representatives, Bob Thaler, had to resign from the Transition Team for medical
reasons in June. We are grateful to our other Presbytery rep, Jill Cameron, for her dedication to our team,
as one member from Presbytery must be present at our meetings.

24

Parkminster United Church 2016 Annual Report
The team is currently focusing on the last of the objectives of interim ministry, that being conflict
resolution, and we look forward to leading the congregation to details through information sessions in the
coming year.

Ministry and Personnel
Provides a consultative and supportive body for church staff. Fosters communication for good working relationships among
church staff, and between staff and the congregation. Makes recommendations on compensation, and administers human
resource policies as requires including job description revision, annual goal setting and performance review. Recruits staff for
lay positions and ensures appropriate orientation. Informs church council about committee activities and significant issues.
The Ministry & Personnel Committee (M&P) continue to work on trying to hone our skills and our
resources to enhance communication and maintain open relationships. We are working on a Parkminster
manual for future M&P committees to use that may make the transitions easier for incoming members.
We are very grateful that Elaine Beattie joined us this past March as our Pastoral Care Minister. Elaine
brought with her a great deal of compassion and energy that we needed after the loss of Louise Rutledge.
Louise is working hard on her recovery and we wish her well.
Parkminster continues to be blessed with amazing staff. Meg, Elaine, Kelly, Neil, Allen and Melanie have
all made significant contributions to make our church a safe and exciting place in which to live our faith.

Board of Trustees
Carries out the duties of the Trustees as outlined in the Manual of the United Church of Canada.
1. Parkminster Memorial Endowment Fund made $11,000 available for disbursements. (This represents
3.5% of the fund's opening balance). Thank you for all those who have supported this fund or have
made donations in the memory of individuals. Out of this fund, we:
 Contributed towards minister salary support (formally identified as housing allowance.)
 Supported the Outreach Budget by donating funds to help meet its budget by $1,000
 Supported the Local Operating fund by donating Funds to help meet its budget by $4,381.45
 Supported purchasing a new flagpole, Retreats at Five Oaks and at Parkminster, and a youth
excursion to Ottawa
 Continue to support Alice Irwin's Legacy with the Parkminster Card Ministry
2. Property and Liability Insurance:
 We switched insurance companies and are now using one that all United Churches are using
 Continue to review property and liability insurance and the renewal of the church insurance policy
in light of new developments with the use of a new labyrinth, summer weekly neighbourhood
gatherings and additional washrooms
 Continue to discuss church rentals and our current insurance coverage policy
 Undertook updating an inventory of our church's assets both in written and video/photographic
form. This was a necessary first step in completing an up-to-date appraisal of the church property
3. Continue to oversee the church property including the Memorial Garden.
4. Maintain the Memorial Garden as a special place of remembrance on the lawn in front of the church.
The trustees oversee the Garden, look after the financial aspects, maintain a register of subscribers
and a log of related memorial services.
5. Supported the Faith Bond Commitment by donating $13,000 to the local fund to assist in redemption
of some of the Faith Bonds that were created between Church Council and Parkminster Members in
2014.
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Church Finances
Board of Trustees Financial Report
December 31, 2016
Parkminster Memorial Endowment Fund
This fund represents the amalgamation of funds known as:
1. Parkminster Operating Fund (formerly Manse Fund)
2. Parkminster Christian Education and Outreach Fund (formerly Mabel Miller Fund)
3. Parkminster Endowment Fund
4. Parkminster Memorial Garden Fund (designated)
I. Fund Activity
Opening Balance - January 1, 2016 *
Plus: Donations **
Increase in Market Value of Investments
Less: 2009 Local Fund – Ministry and Operating
Local Fund – Faith Bond Redemption Assistance
2009
Christian Education and Outreach
Card Ministry
Memorial Garden maintenance
Memorial Garden capital expenses (engraving)
Closing Balance - December 31, 2015 *

$310,186.80
$10,080,.23
6,885.26
$7,181.45
13,000.00
2,270.00
500.00
32.94
1,243.00

16,965.49

(24,227.39)
$302,924.90

II. Financial Position - December 31, 2016
Chequing Account
Investment Fund – 6,275.29 Units *
* Includes the Market Value of Investments at the date indicated
**Includes Gifts and Memorials, bequests and other donations

26

$22,793.446
280,131.46
$302,924.90

Parkminster United Church 2016 Annual Report

Local Fund - Statement of Revenues & Expenses & Proposed 2017 Budget
For the year ending Dec 31, 2016
Better
Actual
Budget
(Worse)

2015

2017

Actual

Budget

Income
Offerings
Special events
Rental income
Other income
Total
Event expenses
Net Operating Revenue

$276,010
11,298
15,190
12,671
315,169
11,142
304,027

$287,100
14,300
11,000
15,000
327,400
12,000
315,400

$(11,090)
(3,002)
4,190
(2,329)
(12,231)
858
(11,373)

$275,179
5,382
11,550
19,238
311,349
15,282
296,067

$285,000
11,000
15,000
14,000
325,000
12,400
312,600

Expenses
Salaries and benefits
Ministry
Presbytery assessment
Facilities
Office & other
Total
Net Operating Surplus
Endowment Transfer
Surplus

229,086
14,139
11,000
19,914
18,200
292,339
$11,688
21,181
$32,869

236,620
11,270
11,000
27,260
18,450
304,600
$10,800
2,900
$13,700

7,534
(2,869)
-7,346
(250)
12,261
$888
18,281
$19,169

226,418
9,336
9,996
24,651
20,641
291,042
$5,025
7,906
$12,931

260,790
21,090
10,720
32,680
17,000
342,280
$(29,680)
2,900
$(26,780)
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Local Fund - Statement of Financial Position
As at December 31, 2016 and 2015
Assets
Cash and short term investments
HST receivable
Interest receivable
Total
Liabilities
Accounts payable and accruals
Faith Bonds
Extension Council loan
Due to Resettlement Fund
Due to Benevolent Fund
Due to Labyrinth Project
Due to Capital Fund
Due to Outreach Fund
Due to Memorial Endowment Fund
Due to Christian Education Fund
Total
Reserves
Accumulated reserves (deficit) - beginning of the year
Net surplus for the year
Accumulated reserves - end of the year
Total Liabilities and Reserves
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2016

2015

$240,899
5,087
285
$246,271

$244,769
2,259
263
$247,291

17,920
23,000
34,965
29,396
9,899
2,164
48,333
26,536
3,205
195,418

16,168
47,500
44,543
38,347
10,682
46,521
17,409
170
8,593
229,933

17,358
33,495
50,853
$246,271

4,427
12,931
17,358
$247,291
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Capital Fund - Statement of Revenues and Expenses
For the years ending December 31, 2016 and 2015
Income
Offerings
Expenses
Dishwasher, entrance railings, sanctuary electronics
Non-recoverable HST and misc.
Total
Net surplus

2016

2015

$22,180

$80,973

12,518
2,650
15,618
$7,012

122,319
$(41,346)

Capital Fund - Statement of Financial Position
As at December 31, 2016 and 2015
Assets
Due from Local Fund
Reserves
Accumulated reserves - beginning of year
Net surplus for the year
Accumulated reserves - end of year

2016

2015

$53,533

$46,521

46,521
7,012
$43,533

87,867
(41,346)
$46,521

Benevolent Fund - Statement of Revenues and Expenses
For the years ending December 31, 2016 and 2015
Income
Offerings
Expenses
Outreach
Net surplus

2016

2015

$3,216

$1,918

1,798
$1,418

760
$1,158

Benevolent Fund - Statement of Financial Position
As at December 31, 2016 and 2015
Assets
Cash
Due from Local Fund
Total
Reserves
Accumulated reserves - beginning of year
Net surplus for the year
Accumulated reserves - end of year

2016

2015

$2,431
9,899
12,330

$230
10,682
10,912

10,912
1,418
$12,330

9,754
1,158
$10,912
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Resettlement Fund - Statement of Revenues and Expenses
For the years ending December 31, 2016 and 2015
Balance in the Fund at the start of the year
Donations
Expenses
Balance in the Fund

2016
$38,347
5,968
44,315
14,919
$29,396

2015
$0
38,403
38,403
56
$38,347

Christian Education Fund - Statement of Revenues and Expenses
For the years ending December 31, 2016 and 2015
2016

2015

Income
Offerings & fund raising
revenue
Grocery card sales
Insurance proceeds
Total

$1,904

$1,219

21,772
23,676

45,925
2,395
49,539

Expenses
Grocery card purchases less change in grocery card inventory
Loss due to theft
Supplies and other expenses
Total

22,251
844
2,531
25,626

45,859

$(1,950)

$2,224

Net surplus

-

1,456
47,315

Christian Education Fund - Statement of Financial Position
As at December 31, 2016 and 2015
2016

2015

Assets
Due from Local Fund
Grocery cards on hand at December 31 - at cost
Total

$3,205
4,234
7,439

$8,593
796
9,389

Reserves
Accumulated reserves - beginning of year
Net surplus (loss) for the year
Accumulated reserves - end of the year

9,389
(1,950)
$7,439

7,165
2,224
$9,389
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Outreach 2016 Financial Report
Budgeted Inflows
Weekly Offerings – Regular Outreach
World Development and Relief
Community and Other Outreach Projects ** See below
Observer
Special Appeals (Not in budget)
Total Inflows
Budgeted Outflows
Mission & Service Fund/World Development & Relief
Observer (155 subscriptions)
Honoraria/Calendars/Mandate/Miscellaneous
Community and Other Outreach Projects (see below)
Special Appeals (not in budget)
Total Outflows
Community and Other Outreach Projects
Plett Meal Centre, South Africa
Five Oaks
Reaching Our Outdoor Friends (ROOF)
House of Friendship
Mary's Place (Y.W.C.A. hostel)
Lincoln Heights
Out of the Cold
The Food Bank of Waterloo Region
Supportive Housing of Waterloo (SHOW)
Community and World Service Travel Fund
Reception House
Special Appeals
Nicaragua – building project
Syrian Refugee Fund
TCOW
Laurie Hones concert for Cancer Society

2016
Actual
$68,486
250
3,869
1,550
74,155
15,343
89,498

2016
Budget

55,979
3,100
475
14,601
74,155
9,375
83,530

$60,000
3,700
300
16,000
80,000

4,175
800
1,800
1,926
1,000
800
900
1,500
700
1,000
14,601
7,195
5,968
1,642
538
15,343

80,000
80,000

Inflows
2,375

594
900

** 3,869

2015
Actual
$71,264
435
4,158
1,355
77,212
43,914
121,326
57,943
3,000
224
16,045
77,212
5,911
83,123
4,153
2,000
865
1,800
1,945
742
800
740
1,500
1,500
16,045
3,250
38,403
2010
43,914

Note: Some totals may be off due to rounding.
Note: The National Church requests that donations to Special Appeals be directed to the National Office,
rather than through local congregations.
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Outreach 2017 Budget
Budget Item
Mission and Service Fund/World Development and Relief
Observer
Honoraria/Contingency/Resource Fund
Community and Other Outreach Projects
Plett Meal Centre (South Africa)
Lincoln Heights Breakfast Program
Reaching Our Outdoor Friends (ROOF)
House of Friendship
Mary's Place (Y.W.C.A. Hostel)
Out of the Cold
Reception House
The Food Bank of Waterloo Region
Supportive Housing of Waterloo (SHOW)
Community & World Service Travel Fund (max. $2,500/yr)
Other Outreach Projects
Totals

2017
$60,000
3,000
300
16,700

% of
Budget
75%
4%
0%
21%

2016
60,000
3,700
300
16,000

$80,000

100%

$80,000

Offerings to Parkminster's Outreach Fund are shared – approximately 75% goes to the Mission and
Service Fund/World Development and Relief and 25% goes to other charities, mostly in our local
community.
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Minutes of Congregational Meetings
Parkminster United Church
Annual Congregational Meeting Minutes
February 7, 2016
God is calling us to be an evolving community of faith inspired to embrace our future as we;
 Deepen our commitment to each other,
 Nurture our spiritual vitality and growth, and
 Live a life of loving influence in the world.
A minimum quorum was confirmed. There were 85 in attendance. Barb Wynne read an opening
statement.
Who We Are at Parkminster United Church
Parkminster is a theologically evolving community of faith that:
 Celebrates the rich heritage of our Christian faith
 Takes seriously the spiritual search as believers, questioners and questioning believers
 Celebrates music as a key expression of the Spirit
 Nurtures children and youth in their spiritual journey
 Is welcoming, open, inclusive
 Respects our diversity as we seek unity in the Spirit
 Has a wealth of gifts, talents and passions
 Practices our spirituality by serving others and reaching out to the community beyond our doors
 Demonstrates a strong sense of fellowship and commitment to caring for each other, and for our
world
 Embraces the sacredness of all life and the living earth
Opening Remarks - Barb Wynne
Barb noted that the staff and the congregation of Parkminster United Church work very well together as a
team. Council has set focus priorities for the coming year: young families, 10th anniversary of affirmed
congregation, neighbourhood outreach and governance, as well as the refugee project.
Motion by John Rule THAT the congregation approve Barb Wynne as Chairperson of the Annual
Congregational Meeting. Seconded by Liz Forde. Carried
Motion by Bud Adams THAT the congregation approve Wendy Ridgway as Secretary of the Annual
Congregational Meeting. Seconded by Anne Kallin. Carried
Motion by Jennifer Allan THAT active Adherents of Parkminster United Church be allowed to
participate and vote in this Annual Congregational Meeting. Seconded by Jeanne Foster. Carried
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February 7, 2016 Minutes continued
Motion by Jeanne Foster TO accept the agenda as amended with the addition of Ted Oldfield speaking
on behalf of Trustees and Marilyn Hill on behalf of the Funeral Committee. Seconded by Dave Oborne.
Carried
Motion by Doris Jakobsh TO accept the minutes of the Annual Congregational Meeting dated February
22, 2015. Seconded by Lee McWebb. Carried
Motion by Liz Forde TO accept the minutes of the Congregational Meeting dated October 25, 2015.
Seconded by Pat Harris. Carried
Motion by Sheila Rule TO accept the committee reports as recorded in the Annual Report of 2015.
Seconded by Bud Adams. Carried
Endowment Fund – Ted Oldfield
Ted Oldfield report that investments last year netted 9.2%. Thanks is extended to Jeff Stacey for remitting
back his costs and for his professional money management of funds.
Jim Bowman noted the bequest from Marjorie Campbell and the congregation is thankful to Howard and
Marjorie Campbell.
In response to the question whether investments are socially responsible funds, Ted Oldfield answered
that the goal is money management which has recognized solid returns for a number of years.
Funeral Committee – Marilyn Hill
Marilyn Hill reminded the congregation that the funeral policy is still in its interim phase, which has set
fees for staff but no charge for actual use of church, with donations gratefully accepted for facility use.
Funerals at Parkminster may be with or without a funeral home. Melanie Chisholm has resigned as funeral
coordinator and Marilyn Hill has accepted this role. It has been determined that the funeral coordinator
role is only required if no funeral home is involved. It is suggested to families that they may wish to
include donations to Parkminster Church when they are making these choices.
2016 Local Budget (as recorded on pages 21-25 in the Annual Report of 2015)
Barb Wynne invited Jack Reynolds, Treasurer, to come forward and thanked him as well as Gregg King
for the hard work and dedication that both have shown over the past year.
Jack Reynolds reported that Gregg King has agreed to do the annual audit as other accountants have been
asked and were not able to commit. This means not an independent external audit done this year as there
were 2 different people doing the financials and each at arm’s length from each other but will be
considered in future years.
Jack Reynolds reviewed the Statement of Revenues and Expenses for 2015 as recorded in the Annual
Report of 2015, and reviewed the changes in expenses from 2015 actual to 2016 budget. Noted expected
increase in revenues will be generated from food truck frenzy and rental increases of the karate group.
Jack reviewed the 2015 financial results with offerings of $283,000 below target by $8,600 and below the
average for the past six years of $298,000. Other income (net of expenses) exceeded target by $41,000 and
expenses were $7,300 below budget. The resulting surplus of $12,900 exceeded budget by $2,800.
Jack Reynolds opened the floor to questions and/or comments.
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February 7, 2016 Minutes continued
Motion by Jack Reynolds TO approve the 2016 Operating Budget as presented in the 2015 Annual
Report. Seconded by John Rule. Carried
Jack reviewed the background of Faith Bonds, a principal amount of $51,000, which were issued in 2013
to fund the deficit. There were 12 bondholders, with amounts ranging from $1,000 to $10,000. These 3year bonds (promissory notes), mature on March 2016. There was an annual rate of interest of 5%, paid
quarterly. Currently a breakdown of the disposition of these bonds is;
 $3,500 donated December 2015
 $2,500 will be donated March 31, 2016
 $20,000 will be redeemed March 31, 2016
 $25,000 (maximum) will be renewed for 1,2, or 3 year terms at a rate to be determined
Motion by Jack Reynolds TO approve the issuance of Faith Bonds THAT in order to continue with a
gradual reduction of the debt incurred with the issuance of $51,000 of 3-year Faith Bonds in 2013,
approval is sought to issue new bonds/promissory notes, for terms of 1,2, or 3 years, at interest rates to
be established by the Finance Committee, to a maximum of $25,000 in terms of the total amount of
bonds issued.
Seconded by Doris Jakobsh. Carried
Moment for Mission: 2016 C&WS Budget (as printed in 2015 Annual Report and attachment)
Jim Bowman reviewed the Community and World Service Financial Report for 2015 as printed in the
2015 Annual Report. It was noted that the fund was slightly short of budget this year but there was the
special appeal for refugee project which exceeded expectations. One local charity, Lincoln Heights Public
School breakfast program, has been added. The budget is set at $80,000 for 2016. Jim Bowman reminded
members to pay for their Observer if not done yet as shortfalls are paid from this budget.
Jim Bowman reviewed the 2016 budget for C&WS as presented in the 2015 Annual Report on pages 2627. He noted that offerings to Parkminster’s C&WS are shared with approximately 75% directed to
Mission and Service Fund and 25% to other charities, mostly in our local community. World
Development and Relief is a designated fund within the Mission and Service Fund.
Jim asked if there were any questions and/or comments.
Motion by Jim Bowman to accept the 2016 Community and World Service Budget as presented in the
2015 Annual report. Seconded by Marilyn Hill. Carried
Report of the Nominating Committee and the Election of Officers and Elders
Barb Wynne acknowledged those stepping down from roles; John Bain, Laura Mutton, Gregg King, Bill
Muirhead, Norma Hutton, Karen Schertzberg, Sheila Rule, Wendy Ridgway, Allen Switzer, Don
Linkletter, Bob Hudgins, Anne Kallin, Swain Van Camp, Ethan White and Lori Jamieson.
Jeanne Foster welcomed the many new faces on leadership team this year and read aloud their names;
Karen Quehl, Kathy Hagedorn Hehl, David Oborne, Nancy Dykstra, Rob Yorke, Lee McWebb, Liz
Forde, Bob Wynne, Maedith Radlein, Kirsten Pendlebury, Katie Willdig, Evan Switzer, Lee Oborne,
Henry Tensen, Sarah McLean, Kate Pease, Doris Jakobsh and Sheril Stinson.
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Jeanne Foster reviewed the Leadership Team for 2016-2017. Jeanne urged everyone to consider those
positions which still remain open.
Jeanne Foster called for nominations from the floor and there were none.
Motion by Jeanne Foster to approve the Leadership Team for 2016-2017 as outlined. Seconded by
Kathleen Vanderlinden. Carried
In response to a question, Bert Blackburn reviewed the costs of the washroom renovation. Of the
$68,000 cost there was a government grant $50,000 and a loan of $50,000 from the Extension Council to
be paid back over five years. This loan also covered costs for the front entrance changes and the lighting
upgrade.
A heartfelt thank you and appreciation was expressed to the ministerial staff and all other staff members
who work faithfully week in and week out for Parkminster.
Jennifer Allan was acknowledged and thanked for her hard work on the Annual Report.
Maureen Crawford extended thanks to Barb Wynne on behalf of Council and the congregation for her
hard work over the past year.
There was no new business.
Motion by Pat Harris to adjourn the 2016 Annual Meeting. Seconded by Kathleen Vanderlinden. Carried

_____________________________
Barbara Wynne, Chair
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Parkminster United Church
Congregational Meeting Minutes
May 15, 2016
In attendance
A quorum was present. Attendance sheets were circulated. 68 were in attendance.
1

Welcome
Barb Leask Wynne welcomed all and introduced the meeting with a reflection on "Who We
Are".
Motion by Sheila Rule and seconded by Bud Adams to approve Barb Leask Wynne as
Chairperson of this congregational meeting. Carried
Motion by John Rule and seconded by Elna Robertson to approve Debbie Miethig as the
Secretary for this Congregational Meeting. Carried
Motion by Robert Yorke and seconded by Marion Mutton to approve the agenda as
presented.
Carried
Motion by Liz Forde and seconded by Roxy Linkletter that active Adherents of Parkminster
United Church be allowed to participate and vote in this Congregational Meeting. Carried

2

3

Presentation of the Proposed Governance Changes—Barb Leask Wynne
 Barb Leask Wynne provided background information on the need to change our current
governance system. She reviewed the process and the timeline.
 The proposal will test a new structure of governance between June and December 2016
with a final proposal aimed for January 17.
 Goals of the new structure were also outlined.
 Final acceptance to take place at the Annual Meeting in February 2017.
 The Governance Model was presented. See attached diagram for specifics.
 Barb concluded with listing items that still need further consideration.
Motion by Megan Eles and seconded by Joe Sheldon that we adopt this inverted triangle
model on a trial basis until the annual meeting to be held February 2017 and that there will be
ongoing evaluation and feedback to the congregation. Carried
Some discussion and clarification took place. All requests for Fundraisers will still need to
come to council.
Motion by Bud Adams and seconded by Bert Blackburn to adjourn the meeting at 11:35 a.m.
Carried
Barb Leask Wynne, Chair

Debbie Miethig, Secretary
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Proposal for a New Governance Model
CONNECTIONS
Membership
Presbytery Rep
Pastoral Care
Nominating
Communication
Deepen our commitment to each other

COUNCIL

DEVELOPMENT
Adult Ed
Christian Ed
Small Group
Worship
Stewardship
Nurture our spiritual
vitality and growth

Chair
Past Chair OR Vice Chair
Treasurer OR Finance Rep*
Secretary
Minister
M&P Rep*
Trustee Rep*
Connections Liaison
Community Liaison
Development Liaison

COMMUNITY
Outreach
Inclusive
Property
“Pop-ups”

Live a life of loving
influence in the world

(* Finance, Trustee, and Ministry & Personnel Committees each have their own representative
on Council and are thus not placed in one of the three Sections.)
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APPENDIX A—Additional Information on Governance Structure as Presented at the
Congregational Meeting
Council
• Council’s primary objective is to be visionary for the future of Parkminster United Church.
• Council’s secondary objective is to be sure that our community is responsible and following our
mission and vision statements
• Includes ten Members or an alternate listed in the model above.
• Will meet on a regular and as needed basis.
• Council will hold its members and all committees accountable for completing their mandates
responsibly and within budget.
• Only Members of Council or an alternative have voting privileges on Council.
• Although consensus in decision making is anticipated, final decisions will be based upon the
majority.
• Will communicate with Committee Chairs and Committee Members, directly or via the appropriate
Liaison with the use of minutes and conversation
• In situations of conflict, Council will take responsible steps toward conflict management and
resolution
Committees
• Three Committee Sections, named Connections, Development and Community will be
formed. These Sections correspond to the three main Values endorsed by Parkminster in the CDT
report of 2013. See the model above for the values and to identify the committees in each Section.
• Committees with direct council representation (Finance, Trustees, Ministry & Personnel) are not
included in the three Sections.
• “Pop-up” or ad hoc committees and groups, such as the governance committee, refugee committee
or the food truck initiative, will form quickly, do their work, and then either evolve or disband
• Committees are encouraged to collaborate with other committees outside council
• If a decision is needed beyond the committee, the committee chair should discuss with the liaison
and/or other appropriate chairs about the best way to proceed
• Committee Chairs and Members are welcome to attend Council meetings. They may request to be
placed on the agenda if they wish to speak specifically to a proposal, concern, etc.
• Committee Chairs or Members are observers at Council meetings.
Liaisons
• Each Liaison will represent one Committee Section.
• Will be chosen with the help of the Nominating Committee and will require gifts of
communication, collaboration and discernment.
• Will communicate regularly with each Committee Chair and call meetings of Committee Chairs in
the Section as required to facilitate transparent communication, collaboration and cohesion.
• Will discern with the Committee Chairs which relevant actions and initiatives of each Committee
require communication to Council.
• Will report on Council actions and initiatives to each Committee and Chair in their Section.
• Have voting privileges at Council, not on Committees, unless a member of a Committee.
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Decision Making
• Committees self-determine their decision making voting process.
• Only members of a committee are voting members in their committee.
• Decisions are arrived by dialogue and consensus, preferably, and by vote if necessary.
• Only Council members are voting members at the Council table.
• Although consensus in decision making is anticipated, final decisions will be based upon the
majority.
• The Chair of Council only votes to break a tie, which usually signals that more discussion and
brainstorming is required.
• Council and Committee meetings are open to everyone as observers. If individuals wish to make a
presentation, they must contact the Chair of the Committee or Chair of Council and request to be
put on the agenda
Communication
• Council and Committee minutes (except for confidential minutes; e.g., Ministry & Personnel) are
available to the congregation. Currently this is done via the bulletin board outside the church office
but more efficient, electronic methods will be explored. In the meantime, anyone having an interest
in a particular set of minutes is invited to contact the Chair of the appropriate Committee or the
Chair of Council.
• Agendas to be circulated prior to council meeting to all committee chairs and council members and
placed on the bulletin board outside the office a minimum of 3 days prior
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Parkminster United Church
Congregational Meeting Minutes
October 29, 2016
Attendance: See attached sign in sheets. Quorum was not required for this meeting.
Welcome
Barb Leask Wynne welcomed all with a reading of the mission statement followed by a reflection on “The
Jar Half Full”.
Motion by Sue McQueen and seconded by Ruth Russell to accept the agenda for this congregational
meeting. Carried
Motion by Ruth Russell and seconded by Wendy Ridgeway to accept Sheril Stinson as secretary for this
congregational meeting. Carried
Outline of Process and Profiles
Rev. Paul Miller explained the Joint Needs Assessment (JNA) process. Today we would be working on
gathering information that would go into the report. This is a report that would be presented to a
potential minister. The report should provide a picture of the church and expectations that are truthful
and honest. The writing team will take the information gathered today and put it into a draft report that
will be presented to Council on November 17, 2016 then approval to accept the report will be sought at a
Congregational Meeting on November 27, 2016. Once approved a vacancy will be declared.
Working Groups
The congregation then moved into 6 different profile groups: Community; Pastoral Charge; Ministry
Position; Skills; Resources; and Terms. Each group was given a series of questions to answer and then
present the information.
Discussion
All groups had an opportunity to provide additional input during the presentation of each profile. All
information was recorded on charts. All notes were then provided to the writing team to assemble.
The meeting was closed with prayer, then adjourned.
________________________________
Barb Leask Wynne, Chair

______________________________________
Sheril Stinson, Secretary
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Parkminster United Church
Congregational Meeting Minutes
November 27, 2016
Attendance
Quorum was met with a total of 81 participants. (50 participants are required for Quorum)
Opening
Barb Leask Wynne opened the meeting with a reading of the Mission and Visioning Statement
Parkminster is a theologically evolving community of faith that:
 Celebrates the rich heritage of our Christian faith
 Takes seriously the spiritual search as believers, questioners and questioning believers
 Celebrates music as a key expression of the Spirit
 Nurtures children and youth in their spiritual journey
 Is welcoming, open, inclusive
 Respects our diversity as we seek unity in the Spirit
 Has a wealth of gifts, talents and passions
 Practices our spirituality by serving others and reaching out to the community beyond our door
 Demonstrates a strong sense of fellowship and commitment to caring for each other, and our
world
 Embraces the sacredness of all life and the living earth.
God is calling us to be an evolving community of faith inspired to embrace our future as we:
 Deepen our commitment to each other
 Nurture our spiritual vitality and growth
 Live a life of loving influence in the world.
Introduction of Facilitator
Barb Leask Wynne introduced Cec Omand as Presbytery Facilitator
Message from Facilitator
Cec Omand spoke about his role as a Presbytery Facilitator
Motion to approve Sheril Stinson as secretary
Moved by Debbie Miethig, Seconded by Kathleen Vanderlinden, Carried
Motion to approve Agenda
Moved by Joe Sheldon, Seconded by Maureen Crawford, Carried
JNAC Report
Nancy Schwindt presented the JNAC report on behalf of the writing team. Nancy outlined the process
that provided opportunities for input into the report. She reviewed the 6 profiles that were looked at
during a congregational meeting held on October 29, 2016. She explained how this report then was
approved at the council meeting on November 17, 2016, and some revisions had been made during these
processes. Nancy explained that the process has been a journey of discovery. She
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then provided an outline of the two positions, providing job descriptions, skills, fostering a team ministry
and terms.
Discussion of JNAC Report
Opportunities for discussion were provided and some discussions raised were as follows:
 Servant Leadership is a style used by ministerial team.
 Pastoral care will need to train volunteers. Concern is that recruitment is not listed as staff priority
to find volunteers.
 Are there people out there to meet the high standard required to fill the job. This will be search
committee’s challenge.
 Volunteers will still be needed for Sunday school. These are ministerial positions not teaching
positions.
 Current CE Staff position will end in June 2017, with these 2 ministerial positions.
 Is there an opportunity to explore the interaction of each candidate? There will be Overlap from
the writing team to the Search Committee to fill the position appropriately and the job descriptions
are clear that we are looking for team players
 Process – reference to trustees to be added, and some other grammar and other minor wording
revisions to be done with permission.
 Cost calculation – standard salary spending – is it flexible or firm – finance table – meeting that
calculation was supported by that committee. Cec Omand explained that the Presbytery requires
that status of charge be able to demonstrate that it can support the request financially. Feasibility
study indicates that it can at meet this requirement as outlined.
 Team ministry concerns – doesn’t work easily. That is why transparency is necessary, clear roles
with lead responsibilities and reporting to council are also required. Checking in with Council
regularly should mitigate problems. Remember that the Staff and the Church are teams as well.
 Concern that the document does not clearly state that it is 2 full time equivalent ministers not 2
ministers. Document to be amended to reflect this.
 Preference is to hire 2 full-time ministers for these roles. If appropriate candidates are not found,
the search committee has the authority to consider splitting the roles.
 Full time equivalent will be dependent on applicants and qualification through the search process
and the search committee.
 Concern about volunteer recruitment was raised.
 Housing allowance has disappeared. Yes.
 Model for larger congregation that has gotten smaller – does this model still apply – the thought is
that there will be future growth to support the model.
 Reminder that there are possibilities to hire others outside of the ministry positions.
 Concerns were raised around losing the CE position.
Motions
First Motion:
THAT the Congregation of Parkminster United Church accept the Report of the Joint Needs
Assessment Committee as amended, dated November 27, 2016
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Moved by Sue McQueen, Seconded by Marion Mutton, Carried 1 opposed, 1 Abstained
Second Motion:
THAT the Congregation of Parkminster United Church ask Waterloo Presbytery to:
 Declare vacant the full-time Worship and Sacrament Minister position, effective immediately
 Declare vacant the part-time Pastoral Care Minister, effective immediately
Moved by Jim Bowman, Seconded by Bert Blackburn, Carried, 2 opposed
Third Motion:
THAT the Congregation of Parkminster United Church request Waterloo Presbytery to disband
the Joint Needs Assessment Committee.
Moved by Don Pendlebury, Seconded by Maureen Crawford, Carried.
Fourth Motion:
THAT the Congregation of Parkminster United Church request Waterloo Presbytery to appoint a
Joint Search Committee for the purposes of hiring two full-time staff namely Worship and
Outreach Minister and Spiritual Development and Pastoral Care Minister.
Moved by Liz Forde, Seconded by John Watson
Discussion resulted in motion by Jeanne Foster, Seconded by Nancy Schwindt to change the wording of
the above motion to “THAT the Congregation of Parkminster United Church request Waterloo
Presbytery to appoint a Joint Search Committee for the purposes of calling two full-time
equivalent staff to work with children, youth and adults, namely Worship and Outreach Minister
and Spiritual Development and Pastoral Care Minister”. Discussion included Ruth Russell, Jim
Bowman and Marilyn Hill opposing the motion and explaining that children, youth and adults are already
captured under spiritual development (page 18). Jean Foster and Nancy Schwindt withdrew the motion.
Motion was then amended as follows
THAT the Congregation of Parkminster United Church request Waterloo Presbytery to appoint a
Joint Search Committee for the purposes of calling two full-time equivalent staff, namely Worship
and Outreach Minister, and Spiritual Development and Pastoral Care Minister.
Moved by Don Pendlebury, Seconded by Jean Foster, Carried
Fifth Motion:
THAT the Congregation of Parkminster United Church appoint the following individuals to the
Joint Search Committee
Maureen Crawford
Annette Dekker
Kathy Hagedorn Hehl
Sarah McLean
David Oborne
Ted Oldfield
Wendy Rudd
Delbert Russell
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Moved by Joe Sheldon, Seconded Liz Forde, Carried.
Prayer
Cec Omand closed with prayer
Meeting adjourned at 1:30 pm
Barb Wynne, Chair

Sheril Stinson, Secretary
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The Life of Our Church
New Members by Transfer or Reaffirmation of Faith
Chris and Joscelyn Alexander
Loren and Eileen Calder
Lee and David Oborne

New Members by Baptism
Russell Joseph Bertrand
Eli Kevin Wade Irvine
Declan Wilhelm Alexander

Son of David and Carol Bertrand
Son of Brent and Kate Irvine
Son of Chris and Joscelyn Alexander

Marriages
Gregory Andrew Cartmell and Rebecca Dawn Blackburn
Evan Douglas Switzer and Catherine Mary Frances Willdig
Ryan Joseph Dunn and Katherine Allison Monteith
Edward James Mathewson and Jenni-Lou Richter
Daniel Ian Ackland and Kelly Dawn Moores

In Loving Memory
“Behold, the dwelling of God is with us…and God will wipe away every tear from our eyes, and death shall be no
more; neither shall there be mourning nor crying nor pain anymore, for the former things have passed away.”
Revelation 21:1-4
Marjorie Heinbuch Linda Driedger
Janet McLellan
Donna Sparkes
John (Jack) Taylor Ruth Beisel
Doreen Boles
Elinore Ray

Congregational Statistics
Adult baptisms
Child baptisms
Marriages
Funerals
Total confirmed members @ January 1 (resident and nonresident, excluding adherents)
Members added by profession of faith (confirmation)
Members added by transfer or otherwise
Members removed by death
Members removed by transfer
Members removed by other means
Total confirmed members @ December 31 (resident and nonresident, excluding adherents)
Households under pastoral oversight @ December 31
Non-resident members
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2012
0
4
2
9
489

2013
0
7
3
7
471

2014
0
4
1
6
457

2015
0
5
4
15
455

2016
0
3
5
6
440

7
3
6
4
18
471

0
13
6
5
16
457

11
2
7
3
5
455

0
6
12
1
8
440

0
6
5
0
5
436

286
18

264
18

253
18

241
21

240
24
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