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YOU ARE NOT ALONE. COME SHARE THE JOURNEY

Message from our Minister

Dear Friends,

As we welcome the crisp air and blankets of snow, | hope this message finds you warm in the
embrace of God's love and the community we share. January heralds the season of Epiphany,
the season invites us to consider the journey of the Magi, who followed the star to find the
Christ-child. Their story encourages us to be attentive to the signs and revelations that God
places before us, guiding us in our collective journey. As we navigate the challenges and
opportunities of the new year, let us keep our eyes open to the epiphanies that unfold in our
midst.

In the spirit of new beginnings, Bethany McMullen joins our ministry team with a passion for
nurturing the faith of our youngest members. Bethany brings fresh ideas and a deep
commitment to creating a nurturing environment for our children and youth to grow in their
faith.

In the coming weeks, we are faced with significant decisions that will shape the path of our
community in a major rental opportunity and the report from Trinity Centres Foundation. As we
approach the season of Lent, a time of reflection and preparation, let us engage in intentional
discernment together. It is essential that we approach these decisions not as individuals with
competing agendas but as a unified body seeking God's guidance.

In 1 Corinthians 1:10, Paul urges the Corinthian church to be "perfectly united in mind and
thought." That can seem like a tough call amid the anxiety potential change produces. But
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perhaps that call is not so much about unity of outcome but unity of process—deep listening,
humility, prayer, positive regard for the other and trust. | think it's this kind of unity that keeps
us together even though our initial opinions may differ. In this spirit, let us come together,
leaning on the wisdom of the Holy Spirit, to discern the way forward for Parkminster.

As we journey through Epiphany into Lent, let the light of Christ guide our steps and illuminate
our discernment process. May this be a time of spiritual growth, unity, and deepening
connection within Parkminster.

May God bless each of you abundantly in the coming year.

Rev. Joe

Message from the Chair

Leading through change —
We are into a new year and each year many create resolutions -4 '*:",..
that will help to lead them through this new year. The resolutions | 1
are created as we reflect on the past year and move into the new ‘&
year. Many select methods to better themselves, to change their —
diet, to watch their health, all plans for moving forward. These
changes are not always the simplest which is why, | suspect, why
we need to set up a time to create the decisions as resolutions.
For my new year, | have decided to continue to question my
thoughts, consider my actions as | read ahead in our Council Book
study (“Wait is this Racist” by Kerry Connelly) and taking time to
read pieces/articles on a Church leadership website.

In “Wait is this Racist” | have been connecting with friends and
family about our sense or our “White Self’. Knowing our
genealogy, many of us know where our family comes from, and
this affects our view of our “white self’. My “white self’ through my blood line either comes from
the Netherlands or has been a Canadian for many generations. My “white self’ through my
inherited background comes from Scandinavia and | continue to learn from investigating this
history. This inherited history comes from someone who became family to me in my high
school years — to me family can be inherited. Looking into each of these backgrounds has
helped me to see what happened in the past and how this can affect or has set up my life as it
is now. Presumably there has been leadership that guided step by step through the life
changes. Each day we live our lives, living with the past both good and bad parts of history but
only by reviewing them are we at all able to avoid making similar mistakes in the future.

Articles read on the Church leadership website has provided me with a few quotes that help
me to see consider that what is in our history that affects our future.
e Leadership is about change. It is important to remember that we cannot become
what we need to be by remaining what we are. — Lovett H. Weems, Jr. Church
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Leadership: Vision, Team, Culture, and Integrity, revised edition (Nashville: Abingdon
Press, 2010), 22.

e Although the challenge is change, the mandate is as old as the gospel. We are a
people of repentance and conversion. We know that we serve a God of new life,
new creation, and new humanity. We are pilgrims always seeking God’s New
Jerusalem on the horizon. — Lovett H. Weems, Jr. Take the Next Step: Leading
Lasting Change in the Church (Nashville: Abingdon Press, 2003), 16.

e The capacity for preserving an organization, its values, and its mission lies in
continuous renewal and regeneration. When any organization decides it will seek
to save its life by building walls against change, that organization is destined to
lose its life, its vitality. — Lovett H. Weems, Jr. Church Leadership: Vision, Team,
Culture, and Integrity, revised edition (Nashville: Abingdon Press, 2010), 22.

These quotes can relate to so many areas of our lives and | think that resolutions set for a New
Year recognize that we know that there must be change and that change will begin with
ourselves. It may to review our history, to check our perspective or to wade into the future with
a goal of living a life that is better for all. Sometimes | see how difficult change is but we might
be able to see new possibilities for the future with change.

The life at the church also continues to experience changes, many church are investigating
about what is possible for their lives, through building on their existing property or through
nesting or by determining what might be a different use of their space. Since becoming chair of
Parkminster’s Council, we have explored our way through each of these potential changes.
What | am very thankful for is the heart felt way at Parkminster members have explored. We
were able to hear questions raised but also heard what the congregation might be open to.
The committees considered what the change might mean and how to be adaptive to the
changes. This to me showed capacity and willingness to make change which will enable
Parkminster to be filled with life and future possibility. Parkminster will take the changes step
by step and as chair of the council, | greatly appreciate all that is being done to work towards
our continued future. Blessings to each of you.

Deb Siertsema, Chair of Council

Charting A Path for The Future

At our recent congregational meeting regarding the rental of basement space, the
Congregational Development Team report written in 2013 was mentioned by several members
of the congregation. Many who are new to Parkminster in recent years will not be aware of a
2013 initiative to help Parkminster evolve into a church of the future, enjoying long term health
and sustainability. Consisting of eleven members of the congregation, a team was established
to continue the work begun with congregational gatherings held in 2011. Their job included
exploring and developing ideas discussed in 2011; doing extensive analysis and research
about Parkminster and about the activities of other dynamic and growing churches; holding
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more conversations with the congregation; coming to conclusions about the church’s mission
and vision; and developing a ‘blueprint’ to take Parkminster into the future.

A number of conclusions were reached and have shaped much of what has happened since at
Parkminster.

To cite just some of them:

1. That strong ministerial leadership is vital to nurture the spiritual growth of a very diverse
congregation of believers, questioners and questioning believers.

2. That with an aging population and an increasing diversity of demands, pastoral care
cannot be the sole responsibility of staff...and we see now a multitude of pastoral care
activities throughout the congregation...people caring for and about one another.

3. That Parkminster continue and expand our involvement and outreach in the wider
community...and we now see an immense contribution of time and financial
support...support for refugees, Tent City, the aboriginal community, the Food Bank, the
House of Friendship, in our role as an affirming congregation, as a major contributor to
the Mission and Service Fund of the United Church of Canada, with an active prayer
shawl! ministry, a meeting place for Scouts and Pathfinders, via construction of a
community labyrinth, hosting a Monday morning playgroup for the neighbouring
community, and the list goes on.

4. That we ensure that we are a welcoming and inclusive community; are effective in
engaging people in the work of the church (we have more than 100 people working in
volunteer roles at Parkminster); providing a caring continuum that supports our children;
and providing an amazing music program, under Neil's leadership, that employs the
talents of so many and enriches us all.

5. That internal and external communications need to keep pace with what was happening
elsewhere. A Communications team was established, and attention is given to our
website, newsletter, our weekly What’s Up, a signboard at the street, information on a
lobby monitor, etc.

6. That we needed to be nimble, clear, and transparent in our decision-making, and as a
result we moved to a smaller Council structure and increased accountability and
decision-making at the Committee level.

7. That we look at ways to partner with other congregations and community organizations.
That is happening now with our youth group and in current connections with three other
United churches in Waterloo (to share ideas and look for opportunities for collaboration).

8. That we needed to look at additional ways to fund the work of the church through
stewardship of the resources and talents we have. This included exploring property
assets and revenue generation ideas. Ultimately that led to the work undertaken prior to
covid with the UCC EDGE organization, and more recently with Trillium Centre
Foundation. And it was Trillium that brought to us the opportunity to consider leasing
space to a Montessori school.

Although these brief points don’t do justice to the full work of the Congregational Development
Team, or the 2016 Joint Needs Assessment Report, they do serve as a reminder of how we
got to where we are today, and where we might go in future. Not all the ideas in the report



PARKMINSTER UNITED CHURCH THE SUNDAY PLUS | February 2024 5

came to fruition or were sustained, but there is learning from that which we can continue to
build on.

Following is the Mission and Vision statement that was shaped by the Congregational
Development Team and continues to guide us today. What an exciting future we have at
Parkminster.

Parkminster is a theologically evolving community of faith that:

e Celebrates the rich heritage of our Christian faith

e Takes seriously the spiritual search as believers, questioners and questioning believers

e Celebrates music as a key expression of the Spirit

e Nurtures children and youth in their spiritual journey

¢ Is welcoming, open and inclusive

e Respects our diversity as we seek unity in the Spirit

e Has a wealth of gifts, talents and passions

e Practices our spirituality by serving others and reaching out to the community beyond
our doors

e Demonstrates a strong sense of fellowship and commitment to caring for each other,
and our world

e Embraces the sacredness of all life and the living earth

God is calling us to be an evolving community of faith inspired to embrace our future as we:
e Deepen our commitment to each other
e Nurture our spiritual vitality and growth
e Live a life of loving influence in the world

Barb Leask-Wynne, a member of the Congregational Development Team and
Past Chair of the Parkminster Council & Jack Reynolds, Treasurer

Info and Voting on Remit 1:

Establishing an Autonomous National Indigenous Organization
Your pastoral charge governing body must vote by March 31, 2024.

What is this remit about?

This remit asks if the church will agree to remove structural barriers so that the Indigenous
Church can determine its place and structure within the United Church. The 44th General
Council authorized this remit to test the will of the church with respect to this change. The remit
came about because in 2022 at General Council 44, the National Indigenous Council proposed
that the church identify and remove any structural barriers that would prevent the development
and sustaining of an autonomous National Indigenous Organization within The United Church
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of Canada. When any requested change in church structure will alter the Basis of Union or The
Manual, as this will, a Category 3 Remit is required.

A category 3 remit requires every regional council and every pastoral charge to vote. If a vote
IS not received, it is counted as a no vote. That is why it is important that your pastoral
charge board or council consider this proposal. In a multi-point pastoral charge, it is the joint
board or council that votes not the individual governing bodies.

Where can | find information about the remit?
Please see the attached study guide remit proposal and the response form are also available
online at the link below.

Educational Videos, Workshop Dates and More Information:
Does your pastoral charge have what it needs to deal with the remit?

There are also helpful 2-3 page documents with background information, your choice of a 31
or 43 minute video called “Remit Foundations”, a 6 minute video entitled “Remit. NIC 01:
Restructuring of the Indigenous Church” which explains the remit and responds to
frequently asked questions. Here is the link to all of the above Remit 1 information, the remit
vote response form and more, all found on the WOW Regional Council website.

These questions, posted on the WOW Regional Council website, can be helpful and will be
considered by the Council as they prepare to vote.

In deciding whether to vote yes or no:
Consider these guestions:
s Wil this remit move the church in a meaningful way toward decolonization?
* Will it create conditions for more just relationships?
* Wil it move the church closer to our call as disciples of Jesus Christ, and as the church of lesus
Christ in this time and place?
# |s this what you believe the Spirit is calling the church to do at this time?

Study, share, discuss, ask, listen, and pray.
Know that whatever you decide, there will be many more conversations ahead.
And trust that wherever the future takes us, God will continue to be with us.

Introduction to Remit Videos
https://united-church.ca/news/establishing-autonomous-national-indigenous-organization

https://generalcouncil44.ca/council/remit-1-establishing-autonomous-national-indigenous-
organization

https://youtu.be/d5KbFs8BRMw
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